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7

AHRHET . BERIRM. FRRRAE.

3.3.2 RHIH LR

T HEFIZE A H S RO RS TR RN AT EEAT (Y, I SR sz — T HdRy
AR . RN HIEMR, SRR SR D IR E AT 4 L A
GGV I M S oL BRI E] 3.2 R

LA R BRI Ah 55

FALTIHLEE B FH .

Listen

Clarify

Approach

Present

Listen to the case

* Listen actively
* Take notes

Clarify Issues

*Restate the problem

* Ask questions to

clarify anythiny that
wasn’t clear

Find an analytical
approach

* Identify the key issues
* Create a framework
* Test the framework

Presnt

*Structure and Present
your findings

B 3.2 REIERLBBO TR RS TR

(F0E: 22 5] B ik s 2 =) R 3k 250 2349
F—F. FHEUT (Listen to the case)

B, HKE & ERR T =R,
28 VR BB i e BEAE T AR SE, BRI W R S AR T 5. AT EE

H A S R 3R

i EARTR B NI, FEBD R R

|=]
=5

R ETT BB
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H, A 35
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TR |

Your client is a U.S. defense contractor that

Step | : Actively listen to the case.

manufacturers the Mohawk Light Fighter Jet for the

British Royal Air Force. The company has produced the 7
$20 million fighter jet for the past 12 years. However,
the government has decided to put the contract out to
bid and to win the program, the client's purchasing
agents have estimated that the company will need to
cut its costs by five percent. They have asked you to

help them reduce costs.

B33 E—%: FHARTRFIERNA

TEIX—Br B, AR BSR4 o, FEEAR B /RAT LOE MR s il . HikE
SARRIRE T RSB S G G RS, (E R AN S SRR SR B HIE RN R, R
T EE N AR E W EShITE, SRE DRSS M BN R, RE MRS

BB BRI (Clarify the question)

EWFSEER T AUR G, RTEZEAERT —ANRB SRR XA ZH g, X
— Y fi Clarify the question. RX} 5 FLAFE AT AL ERAM, ARG MZER, ke
SE| SRR SR X ANEFI, R EER EE A 2 BT SS, W 3.4
FiR:
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Mg

Let me first clarify the question. The client manufactures a
$20 million jet and, due to competitive forces, has to reduce its
cost by 5 percent. Is BCG's role also to verify the purchasing

department’s estimates? St

HiAE:

No, you can assume that the purchasing estimate is correct. ;

BCG's role is to find the cost savings to meet those estimates.

&AEE%L:

Could I please take a few minutes to think about the case?

X -

ep Il : ldentify the problem.

Sure, that would be fine. V

B 3.4 HE 3 WHRGIEE

Tips: ALERGIN HARABEAT AN, B T — DR 5 WE B ARSN, &7 M RR
H bR e B H ke B MR B R Il B B A — T, AR RLX AU “ Hbrz —#&...., &
TEICAH HARRNZ TR EAR? 7 WEREAE W “BH 17 Akt nl BLERE M, AR

AWM EbR, R EDEER, #EToth.

FB=: BISPHEZE (Set up the framework)

PRI T OB R R AURKIAE ST JE . U E FAT A THER T IZAN A, AR 203k
BB T HESR S 5 R BRI 0 M o AERXAN S B , SBS 3 BEN 73 AR S8 S F B

SHEINE 3.5 Fios:

The interviewee:
First, | would like to understand the cost structure

of the jet in order to prioritize our efforts. Next, |
would like to look at major factors driving the

Step 111: Set up the framework.

costs we are targeting. Finally, | would like to
explore potential ideas to reduce cost.

The interviewer:
That sounds like a very logical approach. Let's
proceed.

Bl 35 F=2: BIUOHTHESR
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AR FIHE B2 R FH 2 35 B AR A0 1) R &R m] BE R 3R IE — I o 2807k ud,  7EWT
I CTEMANE TR B R, RET DA B 4P AR AT, BIE STHARE ek, ARAT
DU ki el 7= (Product) « M#& (Price) . il (Placement) . {44 (Promotion) %%
FHPE S RT RO FAESE N 2 2 WA T S VU AT HEZE N 25 o

TEYOE M T HEZL B A J5 , B Il e, R RO R EUE . B
o, NSRS VRIEAE, AR TR 2R WL AR S M, BEE AR M R AE TR A
R KHBIITH o fJE, TR T BRI O IR 78 X2 — P BT iESE . i 454
HIRIA, RIRNZHEBYERE ). DR, 2 ERairidEd, Aref BA4EBkER 1
B, B — D RIE RIHESE R, XA BRI 2B A U T .

Tips: AEEHIRIAE, (R 4p HEZREGE 5 JIBASR A, 2 AEw @ rus, R
TR A CIREZE, FEA R IE D A g el B T .

B0 FERSHTERESHT (Evaluate the case using the framework)

EARFTHAE U T ot ik s (ARSI T eSS, SN T Bahiie )
A ARA PLHEHAE e b2 7, ARSI IR B O HOHESR B 7 4th 160 17 B8 22 () 480 5 AT
BR, BIHIEEER RS2 K.

G, T E E NS E RO T WS SRR SO, SR A 2 3 e R
WA ) 2 BT B0 B S AT BENE S K A ST A6 T8, il o U e K A JEURE RRAS o At )
ZAMEE AR VI E A E. WK 3.6 Prn:

VAL

Because the interview is limited in time, | think we should try to identify those areas most
responsible for the cost of the jet.

HAE:

Time is also limited on real projects as well, so | think that would be a good idea! You have the
following cost data on the jet. How would you interpret it?

100%

. 2 - Profit
Lm [ profit
1,100 i
1.200 > | Overhead
80% . m D Engineering, other G&A
5200 [ corporate overhead

JL

D Program management
Manufacturing

B pepreciation

. Indirect labor

. Direct labor

60%

40%
Materials

. Raw material

20% . Components

B eurchased
subassemblies

0%
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o

The major cost driver for the jet appears to be purchased materials. Within manufacturing, direct
labor is a fairly large component of cost, as is program management and corporate overhead
within overhead. However, | think we would want to concentrate most of our efforts on materials,
since that is where most of the costs can be found.

HAE:

That sounds like a good place to start. Where would you look within materials?

&l 3.6 FHIESRHEAT RBI5HT

Tips: REFBIRAAALH) — mi, FONIRKKE 2 IR e iR . IRIE R 5% 21
DA fift e v ) SR B o BT, — 7 SR eI R v (0 2 5 R ST E 5

TEIRRAN GG, NS ST E BT SRR E
L‘Lﬂ%%‘:
| see that materials are broken down into purchased subassemblies, components, and raw
materials. | understand what raw materials would be, but what would be the difference between
components and subassemblies?
HiAE:
A subassembly has its own complete functionality. An example would be the pilot night vision
system. A component would be a smaller part, such as a part of the engine.
Mg
I know that governmental agencies often have very strict guidelines about purchasing that could
affect the cost of materials.
HAE
For the sake of this case, you can assume that the British Ministry of Defense, MOD, allows
"commercial off-the-shelf" purchases, which means that the client is free to purchase from
whomever it wants, as long as it can ensure that the parts meet MOD quality guidelines.

BRG], 1R BRI TR SR AN A R, AR XN R, G SR BIANEH (A Rh
77 AR LB M) A B HE A . @l 8 ) RS X component AT subassembily Y22 Bl K
TR, THAE A TR

JSLHE ) ] 1R TS T EE UM I I BRI, T A2 XN R R XA A

AbSZ, RHEE AT AN, MSASEO B s i <5kl TR R AIATI, AT A — e
X HEAA/NMETS, 1 Don’t make any assumption. HELE T, TR E AT R 20T KR &K,
R CA AT DR BN AAEAE . HAKESE T W IR GImR 5.
ZEIX AN SEBR A KRR A, RS — AN I, AETHAAmER, el
Peil PIEEF EE . TR, E RIS, VR %R H 2 e — IR i 8,
785 R AR B 2 [0 1 B3R IE 2 (045 8, BRI s F R HERR b A B ZE R A
.

FESE I I AR B R — Le R T B fEFR I FR ) 0 e n] DAGE BN B2
TR, AHSE R B BT RN, 150 5k B4R X S50 2 1] B RCR] CA R TN B
D AFVRAE B AE AR AR AR R I R o 2 AR ELEE M 1), AU X

FEIXA W, NI ST E B S I R
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L‘Lﬂ%%‘:

| see that purchased subassemblies comprise more than 70 percent of materials. How many
suppliers are there for these subassemblies?

HRAE:

There are seven suppliers of major subassemblies that go into the fighter jet.

L‘Lﬂ%%‘:

That seems like a relatively small number of suppliers. Are there more suppliers that are qualified
to do this type of work?

HRAE:

The manufacture of these parts requires a substantial investment in R&D, engineering, and
infrastructure. It would be very costly for new suppliers to make the required investment,
particularly if the client is trying to reduce the price it pays to the subassembly manufacturers.
PIFEE

Since there are few suppliers, and the investment hurdle would preclude bringing in competing
manufacturers, it would be difficult to reduce the price paid to them. Perhaps we should look
elsewhere for savings.

HRAE:

But remember, if you lose the contract, they will lose their customer unless they are teamed with
the competing bidder. Even then, if the competitor is underbidding you, that will leave even less
room for them to profit.

L‘Lﬂ%%‘:

Perhaps they would have an incentive to reduce their costs in order to maintain the contract. Is the
majority of their costs in materials as well?

FERXA RO, NESELERE 7 ITEFEN « R ZARER USRS st N L2205,
b3 R 42 B 5 U A EL A8 B3 R 43 (subassemblity) FFaaTsHie, W78 HL BRACRLA I T et . AT
PAUEIR (7 ML 20 A B BR AR A T A A 2R

it B e SRR PR BE oL, S HEERRHET, AN HET R 7 MR
WRAKIF I, IEAE NG H A e DR BT O, Tl E e 7, &
€ LB LEAIX k. IS E AR IR RIIE R TR

B, WU A OAOGERMEE, W25 SREERN . WR S
PRI B IR0, AT RE G I F ORI 0 R, B 5 S URE — IR GRS e R & . ik
AR IXAERE AR, “ BT XXX A AT 7, “XXXX BRI REPEEE R, “ORml LA
e XXX PEL T A TR 5555 JXm, B 2R SR SR AR, AR
RIIRAE T oM TAAEMNEEAEEZREL T

XNk, NS O IhHE T R AL (Define the key point), Bl Z2 (K KAL
A, R DA SRR N ) A BER At o FLs, AESR BT, R SCOORBE R F AN B 1 0
7rs WERVRA 2 BERIICE B CRHEZGE — i, BRI ER. SOImmult, EE
P83 AR A R T ) B o XA R T B AT R B

FERIE 1T RBE R )G, HAAE S IR B, W IR R X —E R Ak
5 U6 NS T I A R

FERBIEA, ST LA SRR AT T ) XA 5 SRR LR R LK B ST P28
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HRAE:
How could you find that out?

L‘Lﬂ%%‘:
I would want to interview the purchasing and engineering personnel of the different
subcontractors in order to understand their cost structures. If we had a better understanding of
their economics, then we might be able to reduce cost across the board, allowing us to more
effectively compete for the contract without killing everyone's margins.
HRAE:

Let's say that purchased materials averages approximately 70 percent of the price paid to most of
the manufacturers.

L‘Lﬂ%%‘:

If the cost of subassemblies represents 40 percent of the jet cost and 70 percent of that is
purchased materials, total purchased materials would be approximately 28 percent for
subassemblies. Our purchases of raw materials and components represent another 15 percent, for a
total of around 43 percent of the cost of the jet. If we could reduce the cost of raw materials by 20
percent, then we could achieve more than eight percent cost reduction on the jet, more than
enough to offset the five percent reduction we would need to win the contract.

FEXAZEGIH, BN E U 7EAREE, R E AT, Bt TR
Bl wJa—f)ih, SR A TS 2 B 34T POk B 5

TEIX ARG — /N TS, ] “think aloud”, BIFEAR A B2 o A2 K 75 b i /s 45 Tk
B ARG T, N7 RRERIE . BAERERE R &S, B CRHE
B, CIREERE RIS A E . SURAB RIS E, WiFheoh R OB 7ERE,
B, ER—ES TR R RS e .
HRAE:
That sounds reasonable, but 20 percent is a very lofty goal. How would you go about doing that?
L‘Lﬂ%ﬁ‘:
First, I would look at the number of suppliers. Are there a large number of suppliers to the
subassembly manufacturers?
HRE:
You estimate that there are approximately 125 suppliers of raw materials and components among
the manufacturers of the subassemblies and yourself.
BIPEE :
Avre these suppliers providing customized products or more commodity materials?
HRE:
About 80 percent of these products are commodities, such as sheet metal and wire harnesses. Even
some of the electronics, such as printed wire boards and circuitry, are fairly generic.

L‘AH%%L:
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Are there many commonalities among the parts used by the different subassembly manufacturers?
We could talk to their engineers and look at the designs and bills of material to determine how
much overlap there is.

HRAE:

Approximately 30 percent of the cost of raw materials is from similar materials used across the
subassembly manufacturers.

L‘Lﬂ%%‘:

Do the engineers believe that the percentage of overlap could be increased if the designs were
modified?

HRAE:

They believe that they could increase that percentage substantially, particularly with basic
materials such as screws and sheet metal, but also in other more customized areas.

L‘Lﬂ%%‘:

Since there is a lot of overlap in the basic components, we would want to know if the
subcontractors are using the same suppliers. We could analyze the number of suppliers for each of
the areas of overlap.

HRAE:

Although there are some common suppliers, the analysis indicates that the subassembly
manufacturers tend to use different suppliers.

HARGER T X R EZR N 25, R L BRI R R T % . RN BL
PR R LA 1) R ) 0 L A R TR L R TR o AR 48 o B 2B 2 AR L T AR R AR T
%o EREETIAR —H— A MREIRIS . AP, REEGE NG WAL RS2, P 2 AL
Fb ), JEBAAX . BERRE CRRLEAR, 09 E CAR R R b ] R R

BEBhL. BEHRHEY (Summarize & Make Recommendations)

FONH I Ja — PR AR U T RS 4 RS RR IR, BRI RE
AN fEfn, AT Ul E S AR A HAb AT A R ZB0H KA Mt i, B IR A2
R Al g e RS54, IR AT AR 5450 N 2

FERAZRZGI, NIEE SHEE LSS B il T

MR -
At this time, | would like to summarize what | know. Our client needs to reduce costs by
five percent. The largest area of opportunity appears to be in purchased materials, the
majority of which is composed of subassemblies manufactured by seven subcontractors.
By looking at our purchases in total, we can target approximately 40 percent of costs. To
achieve the five percent cost reduction, we would need to reduce costs by 15 to 20
percent. We could try to do that by increasing commonality in the design and by shifting
volume to a smaller number of suppliers.

HRAE:
That is a very good summary. How would you recommend the company pursue these
goals?

&
g
b=l
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g
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I would look first to combine purchases across the manufacturers, including our own. The
Internet could prove to be a very effective medium to form a single "virtual" purchasing
department in order to consolidate orders across the companies. We might also want to
use a bidding system for those materials that are true commodities. Next, | would turn to
the engineering departments and form cross-company teams to look for areas in which to
increase commonality of design.

HiAE:

That sounds great, and is very similar to a project we did as well! However, | would caution
that you should examine the upfront costs involved in your recommendations, both for the
redesign and the implementation of the purchasing system, before going ahead.

3.3.3 KRB AE Wi 533K

TE bE—H, FRATA—AN SR 7 25 S B 3 W R 7 28 7 90 Th e Wl 34T 1. {5
SEAE G WA R bR T, B TR 556155, 82 Il Guesstimates. Braintears 4[]
. R L 1) 4 SR 3.7 Bk

R 3.7 REIHE W5 2K

SR TH A TH R 2R Y o I 1) R JBE % SR g
1.3 M Profit Improvement
BEEM 2.4 K44 Expand the sales * MWNFBE R IT 4675 &
Operation  3.F&fik 4% Reduce the cost * JATHESE
1 45 F 41 4. 2T W1 Dealer
(Business 5.1\ Market Entry

* WAMBE IR &

Issue) .. B.AEY 5K Expansion .
T e * LT
Strate 7. €M W& Pricing
Y 8w HEI New product introduction
9.7 M&A
* R R R
Wi
(ﬁ; ifsti‘f) RIS F Lk % ik 45 - AEER
* FRBNITIN A
8 . * A
— R 24 /pNETN, B 14 B /DIR? R
(Brainstorm) WH—K 24 MR, RISFASHERED K * T S 4 e

M A SRR R hitp://www.yingjiesheng.com 35 T 94 W



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

R @ B Je A= SR BRI YinglieSheng.COM U T H AR
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Guesstimates MY Market Sizing [Al@, ZERMNIEEIERAEAEEMEL T, HE
— AR, e BERFEE R RNERERE 2D Rl RAH 2 /DR E? 3
2020 4, L Z/HFHL?

TR, REFESEARFLE. BIk% . HL Guesstimates 7] 4R 2 & 7
TR LA b, an R BEHR B VDN A, 2 ) T 35 A B 1) R 2 5 40 )
IFEARTAEZ —.

FPTA L5 ) ) B—FE, Guesstimates ZREYIEMFI WSS LR H IR, ZBEMIEMH
5B AR E S, T E EEE SRR VR IR U, W ar AN K I 40 i R/ 1 ) R
% MR, TEAER Guesstimates AR, HRPEMEERIE LA TN, thind E A
2 1342, HAi N 542; R E%SE GDP (38K 2 A 9%, A GDP /& 1000-1200 3 Jt.
XLHR R R T A AR

® SR

ST W BR R 5 2, HRAARR FE . (AMEER R, FEAWIE: AR
YR 1) RN Z 7 B ) R

EEEE NS, ARFEAESE . §OREE . BIRSA . RERIEA RS EE RS
SIEFN SR, IXREGI T, EEERETAFARS, MHEBIHAF R,
HAREZE MMEBREF AR %S, BEi ST R AT

B LRE R R, W RBIA TN A EY TR B R B TR0 ]
S o BN IR ) 1) RGN TN, S AFSe % e AMIRIN 22, AR REMT IR, Se 42 A o
HWEAEEN, FEEAR B SRR IR, 4 H R

TER S ZB i, T E R T BERRAE A E S, At i BARmEE,
T B AR I ) SRR EUE 2 A FH 145 2.

® Braintears

Braintears [, WURMFKI M 257 B0 “1Q A7, @R RR IR, Bk
INEFRS R . G, “ORAE P ROKA, — R SL AR, —H 5L AR, WM, ki
G E AL B7K? 70 “—R 24 /NN, I EERIMEHEE B 2 DI

KRR, ARG BB AN G, AR R AN TR EEANI R E AR .
i BARE SRR, W RERIN, ARSI AT B S, sear kARG T, RN
=, A H B RA g

R XM GUE AN A BRI WA R PRI A (8 fe 2B SR I il A 0 )
—PMHRARE.
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3.3.4 AR OBITT

ST A ) ) A L

FEZE (Framework): EFEAIEMHTHELS, K i) BUE D 43 il

TN R E (Define Key Points): F|HHEZLHEAT 04, sk e &R,

B3 (Interaction): fEr-MridfEry, W Eah A, BUREARHERECHE S
FE (Solution): #AHVISLA4T. 8 H BV T %R,

X e B AR R A AR R A SR A 3.7 FR

Clarify

L 2R 2R 2R 4

Solutions

e i e

Frameworks
Interaction AT HELE
IRNIR S
h
AT AT

Define key point

B 5 R BRE PR 3R
B 3.7 RENERRIERAFEIE

Ep—: ER

eSS RGN — R R, SR B ITHES . HEZER S AT, BT
CAFE Bt o3 prid RSt NIRRT K EA 2. PrEl, RN =612
AT, RS — AT HESE.

X AL AR SR AT 08, EAE B S AL — DN R AT AR, SRS AR X A AR
ROt E R B 7 55 1) AR i 5 B LB, R R GUIR AR, BRI T ik
s FE I CA R T .
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& EREMRIER

RX—: HERRRIGER

FAIABE AL ITAESE Y 2 — P IO B i TR SRR, HESLRIR
BT R RO KSR B ARUP B, AR . AT R R S G, AR
B HIHESE RIS L K L AP KRN T, It — Rh A iE S

WX EEATIERESR

VR ZEWIH — i, MRS FR B URAR SR D) TR, (HEEAR R, A R HE S
W ERETE B T . BLEFEVIE RBI “ G387 MIHESE, EEA NS H AR W G
FEIM T EAES AT ARG, S TR AT b, S EUuR 2 RBHR .

AT, — DRSNS GA )R, LSS R AT, 1k NS T
— NSNS SRS — U, SRR T EE N R, R ST B e TR,
HIBA FORBIZAS B FCIE H AR 00 T KN 77, AN T — T L AT
Olo PRIAt IR R R A AT

WX = WHEEREREE

ARSI, R AL T T EANRN Y, 8 AN o B AR SRR 28 R i k5
BT 55— o AETR BT, EEIIAE QR RIGASE N HESR. Vst
B T VAR, SR)E B BLRIIHESE, BB AT i e S A 2% R8T, it B /R B 2
RN, EBRE T, R EWM LA RN ? Jei8 5%, KA VG Shritgis 4iE )
HEZR, SXFEA AR R S B IR 2 38

b, MEZER A 2R AR, HEZ MM B S .. KB DT,
A AE LR AT 0 2 BT 5 SRA9 A3 AT RN I AR o TRV AT IR R 1) 38— R SRR 1) R, AR gt
AU —MELE, REIZEZA R REFMAF], ARG THa AL Rz
BEATEI 3/4 (I, FEARIN Y — A B DRI (1 et ), B BIX AR O, NHSH H A
e, BN ORI 21— 1) L AR5 HER— NS aE AUHESR, SR BIREHT A H PR Al 17

& SSHIRESRBRR A4

KEANA A eSS, 2 200 W s A 20 TR . T RAd, R
BURFE /7 B IR AR SR B R, SEEAEAT, By AR @E PR A4 G, A — MR 55 201
AEAEMR T -

BRF5 7

—HME T ClER IRBh AR DR )

4C (Aw], ZwHHE, WK, G1E#F)

BARIRE 1M GHERN-HERA=HEEFD

VIR i
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SRS E LN 175 C A N A=A s PN S PO PN E N AR = o N A
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® ARz
® FHUEMBA LA

PREALE B R W RER) AR X LR TIAMESE, 20K, SEACRET 2 AT B . (ERLE (5 Ak
Eidizmity, WAREMBIER CAA SRR R UEL 1o AERRSLER S, EAEFR RS
PR R (A Al i o 5 Tk SUHE R AR AL () VRN A 28 25 DLAS 3 55 DY 35 55 Ml 43 B A58 784 ) A 2 Y

B3

7.
& REFERSMHEE, WEEH ORISR

RN RO HE R I E T KRENREGE, KRS RAREEGE - MIRE D
Htr TR XU RA SR, (B2, R T KRERNREIO G, 2%
TR SRR, AMGA RS B

XIS, AR LB SO A ], s SRRSO N I TR, FRE 241
G RRERIA IR E QT B IOHESE . 25, REUAT AR R R B S e s
BT o AR, X DA RE AR R O B B KBRS B GO At b, 4 BE X A RIE SR S
IVAEER7 R K =

Eo—: B

B ZHIRA AL ORI 2 — B XAET, VRGO WTH A il “RE”
FE, B RGHEE, A RTEEGI T, X B R b . R BB
73, Bee A G A BRI T RE 7T, BRUAE 2 i R0 TR AT L 20 2 gk ] .

BB E S

(1) B4,
(2) FHEER:
(3) et

¢ BTRH

TEZGIHR, A E A 2ARSE AT, RE IR B ER . AR08 8 E
B, R EHAER SRR RE2EAEEMNIEE, 755050 1 i A 4 1 UKD, AT
M SR ) S B B Bl R0 T THARE o BRANAT, ANHRE 1) A S TR e By
PR DRI SR TR EERTE AT 4, SURIHBF D880, AZRO R E 1R, WA 7
MRS T4

TEZ R A1 22450 g e, AR S HE 20T A B B AN T A, sk B I B 4 ), 3X
FE—Rn] DU R EE R —SRIGFISHEZ ARG R, WIERFRI A i ™. BT st
FRHE FAE 5 1) A )R BN S G )

R A B2 im) R A H2 T 1) ARSI T A, AR R K 58z i R, 2Rl “3R
MEFFERIERAN RS TAA B, XEER T kGsA St 2%, 2 el
RE R I 3T 1) B [ 4507, “What Do You Think?”.

BUORTA UG BRI 78, st nl getEa S 41 Nk, AR g T . ARG REM
TE LA e (LR MR, SR i Il B — /MBI & I . Blan: “3k
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¢ REUER

B AR AR Y, T E LE [ BRI R, as URFe it 7 HE e . X
BRI CE SR A ST R AR, S B (S SR R IFREAT AT, e A
W, PRI UL =5 R

[
>

v R

FEEE ARG
THEER. #REE

(D FFEEE—T2EE

AR B AP R IR EERE R XTS5, i, B, &
BRI TS, BRI OCHE . N — B E e 2 78, R AR Fid sk
ok, RIS TN e A X S E AT . 0AE, LT SRS B A T,
B E.

(2) IR ERMENEE—EELE

RPN T, IR ERAEE B 100%E I T4518 1. X205 SIS
DL, B R TAEZ — AR N R AR 25 B S BCRBE 2, IRk R e [A]
i, RIS EOE A B AT S URMRRE B YR, R REF RN T B AL B RE /71T
Co

FERDN X ST S RE B, BRI e e 107 SR, st w238 A 15
A IR B . IR AN AL: 55—, ARAT DR AT il BU3EAT 70 fr, A i
ARG 8=, IRASRUONSZRE RSB T MR M Z . S8, 2SR IR
FEEA R, MBRIORIRER, —EE RN EZ.

WRARGEAF A E Prgs 1005 R, RAEME AR B ey 0 i EEAT L, ABAR XA K &
I, AT LKA A Tl R

“May | ask some detailed questions about this?”

“Given what you have told me about the situation, | would like to find out more about
XXXX , Would that be OK?”

AR HUR] DL IR I 322k, 1A HE O b il E B “REit”

(3) HRERRRI—EN¥i&

BTN Z2R2] 1, e R 2 MR At 25 BRI AN LLAE, Mt A 5] SR 5E K
FOIHEI N JCHIE BRI T T EA G & BB K7 18 T, st B A R e
PR “ORDEAFA WEE FEIXADTTEG? 7, “BR T IXADTTE, REREARERER I T57%? 7 “IR
WAFA B T B HAb R R B 2 7 B4

W B BB, A B A T AR A T AR, AR KO THAE,
A TR EARIME R 2 K0, REAREEE S T 7], DR ICR IO, 50 4 1 g,
WA E AT

Tips: GARVRSSAERATF H A FE, W] N NREE—T, W EAE 3t “IR
FRARAR”, A2 BTy M B T T .
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A LE R AT REANIE RSB A BB, X BN KK, g “ A,
O AR e H S i AN 2 AR 5, B O S, el B s IR %
Jro AR OBUIRAS L, TRATSARIR A e i B ok 548, B ARBA RIS 6 0, STl
AR E IR S . [N, BORERHEE Ol &I, AR5 58 i R A
TN S I 2 SRR AT BE R albte ok

N T BR AN, ERGR AR, URAT PA

After evaluating the problems you are facing (TfiiA /&t Case) , | think we could approach
using the following structure----+-

TESE AU HH %, P LA

After analyzing the Issue, I think the problems are A. B. C, and I think we could cooperate
on the following strategy to solve the problems: A. B. C

[E IRt AT DL 0 —Se iR g v iE A, ERan: If | were the consultant:««++

A ZAE I AN AR P 2 gk, SRR IKIGE 4, IR RO AR R E A

EL=: S

MR BT AR T A% D B 7y 2 D BB — MRAR K . BRI TR A R —
Bl A REIREG, R TGRS s, (HOR B4R IE 2 1 D5 A B thr] DA RN A b
N BA TR LA B 87 35075 5 R, Bl VR A T il i A SE A R e B A RE

& T H T A E s R

FEARISHE G T, BB IR B IR ATHESS . IXI, ARANGHE AR IR B4 L
SRHEZAEAR B ok (il 3.8 Fios), I HE R E RSP, <5k, Ran
B, SRIG A HTION, DL A T B JE R o

_[ NG 2 ]

A T B

_[ R AN ? ]

& 3.8 i T 1T E

RAEA A AL T BT 1 AR A B, ARSI, X IE R SR R E
SRR A, T MTAOHESE tm] DU B AR B B Hrid R . AR Mg R b, ARTT RAA
Wb ACHESEIEAT i B kb2, AT AR AT DL 2%, BT BRI AT B B, TR AT 2t e
G BT B PR A BB B I -

e, AREDBALE A T RRERIN, IR 3.9 Fros—H o~ %, HREST
B ) AR 23X A R, TR S URRAT o AN, WRARIEHEZ S AR L,
WU AT AR AR 2 (AR — B ARG, TR TEL 77, Bl s G4 & R
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Tips

1. HESRIE|fimE b — FRtrr B 1, W ZE e, W LAREE RHE IR A A K404 .

2: (ERIR M B R, ZLERIP AR, AZICHIA KA &, Baee
P ik

® KFER*

K%, RPN —DEEARTTS, ElA RS “Think Aloud”, =
PRAERAT UH SR BUE S 7 I B, ZEARA BT B A AR PR B Wr o SXFE, fhA RES TR AR
RE T PRIZE . HERA LR ARATIZAR (1 B A O R, 70 ANBE SR 58 IR B AN A, B AR 2L
B2, BEMAEL, BA CrBES URmE .

288, R NATREIFA IBHE T T ERGRIA HOR, XAt 2k, A fag 5 i) 1) T
a6, BEE MR RGN, smAE SRR, B, EREImET, —E EAEERN
AR, PUREICIRIEE S IR E, XA DAL BUE R 1R IR E 0 Hr g

& SHMAKZES T

iz FHAHEZR > My i) A S T AR S AT 3, R SCHE AR 2R T DAHS Bk SE AT 32 it it
T AIHE . BRI M AR R, RAZ SHEQRER S A s MR DR SC AR ORAL B s
B, B B AEBRER, IR R B, SRR R S A AR, s E R %
IR —ADNHEER T o B2, B RIER TR ERET, XA RN 1Ll E
BGERIURT BT D B B AIE

¢ IRTREIFH

FE BT — N H LR AR HZ R . A IR E N T o B 2 O AR
W, BRI B A RZ AN R 85N 7RSI E R & 7 DA EER
NEZE. sEfr b, MGG — AN EE NGRS T RO S 10, RS2 75
R, AN T i oA
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IR AT FE o It i, Anfrr R U 25 2

AT 2 A S [ 22 A R, B 58 B i 8 28 WA R B B R SR A, I [a] 3
CZRAI T, XA OL N RAZAI AU S5 7 X gy i — N w2 mT AR — T /R 3L
ARMER, BEEHCKES, ST,

H YO 2 R IR B A& D BRI % . T AN E A B OB 2 5o B R e
TiRBEE IR W H, RS SRR BT IR R Rk SO AN, B R 208
ZHER, TRTT PUER RS VR B A RS ARV ATAT R T %6 RE AR, &L,
e B LB rT LA T .

ALeiE i BB F Y, WA ZRA R, RINELFERHRZRAC
“RHr Rl IR TR SO, WA TR AREE T =K. A
PR g SR T P B S ANLE TR AT R 45 SR T LE TR 20 A il 38 e £ S A ke 1) AL )
TR B 25 5% [ AR AT AT (A VT I 007 o 2 i L e B S5 58 . T B, RIS AAT S I S 51
i, WAENETK, AEMEERERELS, CRITE AR RIS I E AT L T

BRE: LEH
FESEBISIHTIIIEAE, DL R O o SUREE R

(—) 5 I
BT 2 B A S A — AN ERE, SRR BRI ESR AT A, AN
HUA] AR AN 5241

(=) B

YT E TFUG AR R IX AN S B g, — o AR B idse A R E S, JUH 2 G
B R TOR AR . AR RELL A B R A EE —i, XEEEENEE. FrbhOdEidHlY
L, “UFOMEAIEZESL”, BMEAE RGN, BT Rk — R, 20488E 810
LEVRIRRT

FEAUNIE B B I DA ZE, XA S AR E N ORI e G, iR
PRAT VA A (B2 1 i, W] AR R AR AIHC 52 GRFEt 2 0 a] DURBILAR 95 W) .

(=) AEMIEFRE

FEAZA 53 B (s, — g B s — N R A EHUETER % (Make No Assumption).
BIUEURE AR5, FITE SR RO rTRE RS R At 4, BB RIPIR— P — BT,
Yo AN AR T AR B WIAUR 52X AN R, AIE I/ Hr B % T RE AR A ) . — @ BT
ZMTH AR AL AR A — R, X E A ROIR AR AR R A HE %R, BiH
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P AR L o) Sk BB SEFR AR 2

(L) PREFIRAMZZUR
FE T R AR 2 rp o ZEARS AT B 220 B, X2 BE 5 LRI, e
APVRATHRE Z 18 BT . A It n] e TGl B IR R A SRR AR A 92

() AEZTIFA

X A%l A E E R G, eBE—T, BEAOR R, BT hET
e AR, BRI AN, TREK RS, EREENMEIROCH, BA
TR T B CRIT H S MR R . X R R TR R

(£ & D ER

PR N AR R (I, T DUE R AR SR R 1 s R
SEIF 1R 7 A EESR . HUE SR B OR AR, Ui “go ahead” 55, AL, 5[ E
AEEK, 1R L, 5 BR 2 T R R AN A K TR 15-20 J3

OV ERFEBIINER

FEAEA L NS A SR T Pl R E AR SR S SR )L, 20 A0 1 AR AT 145 2 1
Bo AT E AR, A7 LI AT R A B A AT THE 28 BL ) (e AN i G2 (7], 1 2% 1
B A At IRERAL R 1 RO R o FTEL, TR ZUEAS BTk HfE S, JF
J IS o X AE S HEAT AL R4

U EESE

FERA ROIH AR T BV E B IR A R FF AV . BUIRAIAR E TUE AR, BRIV 7 X T
BUE HCE D B0 T DR, ] AR RPIROR O 015 - T3 ANt e AN TR AT B PR
Rl E£RSHATRES RIBER B, BRI E B ER— .
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3.4 4 hiy (Assessment Centres, AC M)

341 fr4& ACTH?

PEM L (Assessment Centres) [k (LA R&EFR AC 1), & K2 Hoh i A
W PP R OMNFRAR SAESMARENLE . AR, & FEEE NS, AE.
OIS U, BN e g I vk, IR R AR, BE . ML B
MUEATIPE AT AT DATE B 3 28 I8 Hh 9 RS 7 B 445 22 07 TR A E 1 5% T RIFE 2 VRN B2k
AU B PR 0 AZ OB AR R S S IR, B I )3 — & 2 A 4OL e B A S al A
THEEE, H P IEF NI, BRI SE S Fh S FEFR 1) T AE

FEE R, AC TALET/MAMIR. AC HIERZ NS H4ER—, #HIT4—
FIPE, (HPER TR 2, ANHHEEE NS A R — I E . £ AC TP EA
— AR A NS RMED A O, XK FEZ L. FHok, AC THE
FREER A, ATRESHRE— R, S NN A R T4,

AC TH— AN

Fkee BEIFS], R EE

R NHTES), DNH RG] (ZEIWREN 1-2 4, SRS RIE A E ) A

=% Faceto Face [, MHAEIEH &ML, EARKRAIL S 7 MG BT,
BAR X,

3.4.2 AC H¥ WMPEA 4K

IR, AC TR LRI PR A BB LU 7 !

(1) XHERBE (AL

FEIXIE AC I, B AT RE TN KR T &k, IEi s, f5 o8 DU AR
TX A B A S AR AR (RSO B (AR A B R, 2 38 B BOR X g — R R HUE
AT S, AR T RSO EE R 5T SO EE R PR A 4 S N 5075 2 LA 28
EXAFERETIAR.

(2) PR

NHBFR R AC TP — A EEIA TS, R TN IR TR S WA = T — /N
BAARIC A2

(3) MAEH
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M NEVHBRE AC T —E S BT 4%, AR BRI, g%
SRARXS NSRBI S5 PRI 5555 o S LR NI —F6 52 (K H AR R PO A8 B hg
AN AR fE

AN YFEEA _E AR T A R 2 R0 3 T RTHEAT /. FTCL, WRAR AT o AT
ML s, AT ORI WRIREA XN, A ALEmET, AU LA RS
o AU Ak, W ARisE o

FEAIEE U R IR 08 S i e b, 75 U AT RS v B e I AR D R b e 7. 24
Ry ARy, — e ZEFRI (A R4 o VR BN w2 B DR IR I A I, 2R
BEEG N, EANEREZ]. Rtz sh, WEERA ORGSR S ER, s
ST E S AN 58 ST AT H OGRS S5 o % TN NI TE A BE 22 RIX 575 2 WA
AU RSIPACT 7 R

(4) MBI

SO S AL B RO B AR ROIRAL, AR FAZHRAL AR SC 0 AR R . A% (2
M B AR SR 57 v BOAR S P RR KT R S ok v 7L RE 055 o 8 THIDOT A1 E 958 [ Ui
PRATRATE 1~2 73 e A8, Tl s Fras 11 5t B A 25 SRARIMRRRE /. XFE LR

SR PFE R
JSEX A E P, AR H R RO VR BRI AL R ) R AR, T E

NS 787 75 R8 o % T A1 L I ) SE R A 40 R S 13 T5 5 LA 5 DY 4
SR EE AT AR 4

(5) ZMAK

A LA ARSI R, B R R . £ AC Il E 0. XD
R N BRI B I, HERAN b S S . ST AR A A 2R
B KRNI Z WAL R FIRPIAA N JaA RPN T ) — RN A

AN

(6) EHPFR
XS & ZR VIS B T EAFESE S R RPN B A A R R0, Bn fl e
PRI 9 38 4 v ST AL S5 D5 THT 5 HE — S S B 1] A ) g DR 5 58 o S SRS ) A EOABDLI S i Lk A

SErp G ], NBSAE AT RE EEAE Ll A7 L A0 T 95 A LA OREE 2 A0 A B Rl A Y
R T IR BRI T PP R IR VELH A 28 J SN H 3 2 A5 35 DY 3 S 9] oy i 4

(7) —XF—Mk

2K AC TR ER DA — AT B A — (L B AT I JFXT NI 2 AR
W W RRIMEYLEIEATH

3.4.3 &4 AC R4

® LT AC HikEE
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ICFERATH) AC TR N =K. LU N ARSI EARAT AC HHRME T

B8 1 1R (—AMERE. —NEE)

TR ) 00 R R R T kAT, IR 4, 45 4 BLIE [ T A A ISR
TERFFEAE SR . R —IHER AR B . 2 NI R L SR s L 3855550 2 el . TR s
ARG SRR Sy, (AN TIRE TIEARME 4842 T 2%, FIRARATHRE R RET ). FIAKE
FRARZ AN () BE

B BB

HIERFNCEARZEG, RER—m ok, 1 LR HATGEKARS, B RET!
BA LA 2/ EF RO, B LN SRR, EREE T RE T, isRs
SEETH TR, EAERE O . HERREEAR LSRN, SESEALHEE
WUREIR A % 7, B, BERNEEIE. mitetE, mle rmien, &
22 0\ S 2 BT SR ISEAT IS 8] 2% FE 1, R B 257G, #03A EL At a1 25 . W4 4% i ]
R AR E HAR T —A, BB 2%, TR Seith i 3 75 S F AT 4mi Fo Bedls A B dh B % 1 A
Hh—AFEAR I L AR 418 7, 45 UL A T B A i )\ AN 2 T 45 St
0, W& T EMFTA, ST

BEWA: NS

R LR R AR AN, TR A REBLI 4k, FIP4
B Ja IR T — 3K Bl DRI EHE

FFICFERATE L AC HIRAY:, EU5 N a4 BBS ILFHRATIHEIX .
http://bbs.yingjiesheng.com/forum-258-1.html

o IKE AC HAIE

W AETKIE R AC T AL RIATT . PR N IEEZ %A KiE AC THHZ

FE—# 4. Self introduction

INHEEAE, THIAE 2 @R, RERIAVNAE. AR akFmEER . EER
— ALY ice breaker, TRENBFRMNA. BHIEHENM ARG LT R, BWHEA
—EREEST AN BEIRANE, B E BRI FERE I T FDD Y
HfE, LRI A4K FDD, M4k PWC FDD. Z i VC 1%, LR PWC 18
Kok, S#sik EH.

S _#4r: Connective thinking

=N BTBCE A =R R & AR, R AN AR St . INEEAS 1148
i ok, ARl SRR AR B AR EFR I A4 T DA SO . R TE] 3 A,
3 MBSO (). BB A EH U L. “Mona Lisa”. “chewing gum”.
“nest stadium”

FE=HM4: Case Study + /M Presentation + #al

30 43R TR )M 2451, 10 434 Presentation, 4 43BhHR ] IHAE] . 5552 N — 5% [ P Al s
BEHULESIE WIE RS, REEGHIAA EFRRE . ol ROIMEAE R HHE S
MaHd, FEGNHREAGR, REILERELR. ARTFEESHBEH BRI ANE.

BRI IR, HARZE N G/NA Project K HFR, RGRES AT S R, REERITE
F&T Country Level. Area Level. Store Level. XJ 75 /MNUMARAR L, MkHRIXFE
BOE BN 5. FEERZ AT ABATRRA BN, 22 DO S AR TA —FF . R
%%, R T RATBMAE 2 &Er), XA E MR IR TE bR . X WA TR EIN .
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RRE, mWiRE —OSRT 4 M. AdBSERATEREE T —A, REEET .
TR E LT A FRATA TS T84, HERNEAGEHS HE R,

$UER4): Face to Face Interview

S0 . HIRE R N ERA R, FRMEU TR —F, SRR L
IR IUR Impressive. 2RJ5, Aahinl: “ORIRIRIRE B, ” X2 — TRz (i i, Tk
PET YR A A% FDD, A48 PWC, A AIRIBGEE T 78 VC i Team Leader [#I#1
&, REABER 10FNESR, BRAKKITHES. W1 —F2E, HREH /Ry
HEW”, REZE. RNHHENREZ . RESEHET T MR8, S8, XA
Ak, BER %, dhhil: “REEHBT . REHARE? R AR HAhE PWC
1) 11 fE R B BHFEL R, PWC W ELIR 51 it SifEIE R4, 5 audit 2155 PULE i,
Wbt AL B FF, {2 advisory 45 T TR EEINLE, FTUEERE N T, i ERILA A
BRAEIZ NS TAE M o Wik ;e 58I, — A NAEA RIS 895 A E (A8« BLAE b AR,
W FFAEH THRATIAE

KT EAEKEE L AC HIRE, & U5 n N JmE BBS A /KIETHEX -
http://bbs.yingjiesheng.com/forum-455-1.html

o DhEEARE AC HALRE

IEEARE AC HAR D A PYANE S« LU AR RS20 Bl R 4 AC TR E ) :

F—#: £ (ERHEE + D

MR B —H AR, N 6 AT —/MEA R e A H . 8 H 3
60 i, W% 15 ol CF 3 BhELREEF, BHLSLF, HERER). AN
B, U N IER — g BE, DMFYEEE . SR RSN, ARSI,
g VR R VA R S IS A L A B R e R RN, BATN S — MR S i
Mo MEREBTAIIR, 3 ENE B T AR R AR R T E AR A

B NAWESH CRHERF)

VN IEE A, AT SN, BHILFSER T4 H 150 5K A4 FTER4RAH%
0K . BRFTREIAS] 75CM, fEARZ —NERETAE, SMEREEW. RO T A
HIBHL BR, Bk, 8%, /N.

SRR HE, BANHEE SR AARIR. — T ik, Hd 4T,
TR T . TR, R ILE, Sy ASERE CRTS SR AT, SRS T

I ) 2. 45 43P oep, 10 23 BhHT, 15-20 43BhiE], 30-35 2 hiE 3hA = RGP /N
RET ML S, (EREHRFXR REEIR— NN, BN ATEFR IR T R O i
W), TR FAE NCFHZ RO BT R FFHRIREZ R NEA G .
AL E) A 5 435,

SR JUNRE 27 Z B — NI E N RV DL A i, B 5 5
Ah—AINHVIEI R, 255 N — AN R 5

FB=Ea . ABER (BEIBK: HFEES)

RH R TBAKR Pk RYERIA R 2 G EARE, inst kS, EENERH
W T I NERERIR. BIA T RIS RE RS TR AR A
SPEFFR S E N AR, IRV R E RSB M HE 2 — R, 2B 2R s
LbFE, —EIOXPERIRFHER RS, SRR 10 4, BN, HEFIRE SR 15 dh. BR
ERHEF R SERE . TosE KRFEE, SRR —ANEAINHIT, HE—K4K
F, 5NIARFEIF—2s k.
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SBIUES: —X—Hi%

T FHFEREE L AC MIAZAL, EVin N m4d BBS Eilfd R ETTHEX -
http://bbs.yingjiesheng.com/forum-95-1.html

3.5 {THmEIR

3.5.1 fFAaRITAER

17 AT (Behavioral Interview) J& 7 4RSI i I 20, 8d— RyFET A
PRAT R0 ) B, S5 %% I W R 7 7 T ) 3R 0 S R 0 o AL IX A S I AR AT A B 2 7,
BB REREEER? 7L ONIERIUT A S TSR AR LA R 2 7 S, SR 5N
W RIS LA A I BRI, B S, A 208 F 2 A0 R 7E i A R
B RFRAT MY, JF DA ILAE S 5 TAE R AT AR .

K AT AT AT LA R T4 fl TR 3 TR B2 o 6 22 /S S AT LU o o SR B gk
B SRIUPPRLEEA TSR 1), 110 50 5 FO 4R R B B 1%, AR AT R T By AR 2 B g ik B, (215
ZTHM, NEZEWATRESZZ MR, &R E X T RS EE T AL T2
RS [ (2R AT G, Lk R Rl 2 — B 3R R AT TR ) R, TR R 25 5 6] B &
H BN

AT AR AR T2, AR BPUEE 2 AT g ol, sl B8, S sRA.
o R v A, LRI SR AT A ) B 07 ok R N LR G & . HAh AT, Pk
SIS FT B A m WA FE ) K ) e 2 8 AT AR A 8, 6T =0
ANV AE RS E RN A s

3.5.2 T RERER KM A 787y i#

AT TR DL B 5 5% B e B L AR X SRR AT R I R
& YFREN

20T BV RS SR BT ) A e i AR e F b s IS N5 BTBA AR A 0 T 5 ATTRUR
GRELI AR BoE A PRRER B bR, JRRE A IERINE AN NGROTS T
R BT EERATE T BIBR, i H KR RE A T RE -

ARGEIATN: ANREASERINAITE Z, BRI 2 1T, JEikss i H A 2t
AR TAR 2R HHEATINRE R

WA RPN ROTT — DRI TE R T — AN IUH I H IR 1 . ”
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& HB\E1ERE

TERRIN— i, BEIFEAERIENS 5 TE: RIMHATEBRINE, SCRFBIA TR,
AT S BB E R O TRIBMF 2 sEE M B H QAL S, M AER, LK
AP RALIE 2. B AL IRIBIEA .

WL R, “UEIREE M, UUIAE SE R DU BRI, (RO BRI AT A 2L
HER.”

& RRIEBEEES

T 0 R i)l A AR DR 1 1) 7L, 5 G S T RO AR, 1) S X SRS o AT £
MVARBS N ERIE Ty 1 g D Ao b 2 877 THI PR e A DR IS 8 (g e I 1 g th i 2 5%
G

LI 52T U B AR S ] g R — AR T A

& S ZRES

BT EREMN R, WA RE7 TR FE; GENERE n) AT S5 AL IO AL B, 20t
TR AREL, —AIUESEMNAT; eV X REATIZ AL AL B, B BAT R ET
SRR ) RE AR e 1 A

WO EURE —MIEE, EXAEIE R ATE TR RIE R, RIRE
] HL Lo M 2D RO IR AT B2 (R 4

& RES

FETHS LRI, AR ARRR, A2 RFEHA TR R . REBREIRZE
BRI, FSRORE TAFRIERBAEM TR, B0 R TAIEE. 2 R e e 53Kk
P&, RJA UL E45 P45 0. RN BRI TR, 50K Beit St 5 28 10 IO ok 1) it
R DA T R EAT R o

WO EURA BRG] T, W EREX R AL R EEREAT — VAl JF
HEEREE /1 T R H G LSRG IR R A4 R .

& RN

K FFSE . AR B A N BRI ZR 50 A 27 2] o 8 E ARG I8 T A5 2K 1 o)l 132
MBS MTshhim BRNSTG RIS RIHEPPIER BB, R fr; HE 2
R R wa Ry THI R

WA SR — DB, SRR B 2] — T EAR I HERE e T3¢
b ZAEH o

& BIFEES
A B AU AT Oy XS R RV A B IR 2 M ARVE ARG XAl N REE A
RN s RENE AW Bk B 5 IVARIRAMERE  FTRUEYEE S, v il S H08T Il R 7 i
NIRRT AR — AN B T S B R T E VAR

& VJERWEES

DA B, B A B E R 7A@ RN s X AR BT A R, 1 v
(75 X5k B BN RE K AR, BUSAN R SCREANAR s B uh e A R KA1 /8 2%
)R, Ja Fl s B 25 SRAG XU 45 R

&
3
b=l
b
S
b=l
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WL R 3525 R B R BE

3.5.3 T AERME B TS—What+STAR+Key Words 1

S TAT TR S, e SR “What+STAR+Key Words 3017 k8%, AT —DE
SEFRIAT R TR vl 850 R A9 At 5 SR PR A R X ANV UIAE AT A TR AP B S, 45 AR R [R5
KRS mivEs

HRR: F|HETALE, SREDEEBARZ—HBHIRRA T HEERTA?

(1) What: & 5 —) 1% 7 B3 Do 20 5 2 T B XA 1) R

WML KRERERZIN— 3, R RIEHRR AR S 0B R R w1y
WIS,  XAENSTERARRK,  BTUAIRED RIRZ

HVE: MR E Y What J5, S&EHIE “EDRIEZ]” XA Key Word FEA7 38, i
R MEIS .

(2) STAR: H STAR ENIXT BARZ Pt AT 4R .
S ARG & Situation: RAZFIRTE], i I0H RIS R BN 7

T A%k 1145 Task: E5ERLN
£ 55 BE 5 Fiy 1] A

A fo% S&T ﬁz?_Action: H R
L% AT E);

RRE N = # N o 7 453 Result: &3 H
T H R - TREEF ) s,

EYLPN Y J7 A B GR— AT,
Fise®, STAR £ 0 3.10 fiai.

R A
173

“STAR”=SI/T + A+R

® S&T = Mff47?

&
a
b=l
H
g
b=l

PRI it/ yingjigshena.com ., w2
b7 A7) °

& R= ZREML7?
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& 3.10 STAR ¥4 X

STAR ¥EN%E—35: Clarify Situation.
H— PRI S ] AT 55 T 2
1) fHaZB;

2) EFEEAN

3) MEHE L BRI

STAR ¥EMZE —3F: Clarify Task.
B S E T AT S5

4) EIXFBH4 HEF;

5) SERGE R K B AT SRR

STAR =4 Describe Your Action.
5P BRR

6) XX AR B IE DL T I AT s

7) WeE 14T 77 ORI 5

STAR =M% U35 : Specify the Result.

YR OY

8) 4i R EM.

AR CA_EAThras ORI 8 AN A, AREERT BARRFA O TR B R A S & 7, IR
LT DA 1) B TS BT . SRRV RE AR

SR THI 128 () S8 v i, 3 AN [R] 27 40X 4 R A STAR Y& SR EA T [ 25 1) -

Situation:

RIS R BATVFR I — MEGES), AR RAL, BNBERARR — AN KR
JERUA, E I HEE AN [ 5K 4 SRR R H R BRI AN K AR AR . BATIRARER 12
G, EBEREE R EN (R

Task:
PURRYEK,  AHANPALEEZ A oo k. ER. RIHRRHETAE.
Action:
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T A1 5T (R CAERE ARG, 86— R Ia) £ e i34 BRE 1.

Rtk B MTERIEE O N FIE L)

ERHARMAE T —MEERAEH. RAMEES, WRAES, wHnmArIEZR
LA, Bt mdockg— g, Ik, ER. BHEI

(P BB AMTE R E AW A 5T)

SERBARB RN T A O T RAAAIEEE, HREAR. A, KESEHE,
B BUES AL IR AR HE ! i AR BN RS, SR — D AR TT AT RE 58 T
%o FTLL,  FROLZNEWAIPERIZIR . B, FEMATR R R T

(RPF: H=EAMTEN R E RO TR L)

Result:

wE,  ATPEHEGEIE CRMERE WASI 7 #RGREIC T, BARRER| T
e, HEERAESS T, WA H .

(3) Key Words: i fRHA I )Gk,  RELERIRH EHIX L Key Words, [
N Key Words St [l E 5 A K N, 2 ATz msesh, SR e “IRasan”
A CENREIRZ]” WA B o IS ALE R N — 8 ZEHEAT 0 g, BFE IR Dl ke 1%
WA, WA ST, R JE AT ZHZA AN — AR e R 9T B R IR AR

Ak SE 2 i) R )Y A e

Key Words:

LESX XA EE N GIBREZ], POV 2 JAPE A B AT o i — RS . iR
RELR—NANNTT, HERABAES . NZAFFEEITR, RSB RM TN 51
PN, DA NS RS — Al N HEAL A T A !

CRivF: PR SRR 1 “IRATIN” S “MTENRIRZ]” S8 )

R MR S PF: XANRISAR RIS 1, FERABLE T HCREZ A STE
SR FIEERIE )

3.5.4 ITANHRANEERF

FER F] What+STAR+Key Words 2 [ 2547 A ik i RBUKS , £ ] 20 55 75 T My i A
NEEE
& EEAEHER

1. A LT, FOYTHBUE 2ok XA TEM RIS R AT s, Bef Uik
715

(LD BIRPEIETE: Bz, e, WA, TR,

(2) SHIRIATE: 2%, A, FEE,

(3) fEAREE: BT A KRE.

[ BT “ XA RR BN, RIEA LR T3 it TAER .
XN AN R LG AR LR KK 8, B AT E. AREIIE 20
PR, HSERFAE AR LU AR oo

[HR RiPF]

AR, RATGIE LRI AR B A ARV L, A AR AT RE R 5] A [ 22

b
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BRI FAE Bk, (HIXAL NS SR A R ) . SefEl 1. BTEL, 3RA Rk b i B4R RE T A
5, A HUR AL 2 AR I AR B R A A R DR

2: RE@QpARE, wHSERNES
LS RS ] — A THSRNLL M [ 22 S S v i 21 U B B O i — NI, i st
BUURBA MR AR Rt =W A, 20 78R

* RABR/Y
BMFFH AR “R7S T B4, EREER TR, ZHUE SRR IR ATy A A
R R SR E. ZFEF S W LUE SR, Ji4b, ZERRIR NS HIE, i ™
REE STAR AN, BUNHNE 2 B RARIE S, A EKEmlE i AAME.
(R 1] — AR E TS B QAU 2 I, 82 1% S8
FEM 2 HVBARE SR B XMESIFAR I E BT 20, mulE EA RS R fEnE
WM A4, SERF AN RIS AL BRI Ak 2R ) g

* ZHERHT
AR B AR E R, — s BT A, R & 0 2 PG SE e Ul W ) AL, 1
HEFMILEE Hicsk. I IRATEME & 0] RS BRI Y

* BHIE

R, A I [ e B BITE 23 LA . B ST BA T, T
LB A, MR IR . R R R R, — i B R
2, ARARIRILEER—RE, RIS — T, SIS RN IR IR P

3.55 T AHRNETEH]

PATF F3- 5128 — AT Dy I i) A (R ], JF B EAR OGS VE,  DLFE B R K — 0 32
AT TR I R B4 T

R TE R — LR S R MUK A B 2 7

FEREEE: RIS HATRYE, FRECRIIRME S A B4, 45 R0 7 21X pr
R, T HARARM A, 2 AEXA B CHAE R AR TR,

Bk EAFREMEZEAE TR AEERE. — XNFREEARAE CWEE;
AR AE R E ORI Ll AR S E BAE TR R Z 1R AT e B R ) B Gt ik
BT o

[FIZ55EH . SR “What+STAR+Key Words 7211 7 Sk [[1 %5

What: fER=2 1, BRI ERNCT, 10 HRAER 5 /N
UBRIR 7o 0T Mok LLRE & AR PR HUE AR BORUL, A0 — MR RIIRI (Key
Words).

Situation: i FA T NAPHEFEE R T BEHE, BN ARK DI N ANGRE R
AT RLEE R B TR T 0 28 B A 65 h SR 0 o IS AN DR HEAT AR AN, [
NIRATINAY Leader Remlsmds, fhog4a T VAL, M HSSESY, Mg 5] F58
ANNHFERE T 7R A — BEL7E A SWOT J7¥% (S-Strength, W-Weakness,O-Opportunity, T-Threat)
I FREFHAT L, (HRSEPR b, BN M E C &2 SWOT X T
(Threaten) 1, FEHESMMATHEE CLER] 7B, I N T EHE S M2 2R T
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LN e, 1T AN P E T AT — i SWOT.

Task: 7E/NHTWRIEFEF, T —BEAEZRHEBEANRm, AN 5] 38 Bk
178077 e bk

Actions: K JoHElE Leader AR AR, (HR A0 R RE A AL EK%. A5,
POLEAR G N FoAh % R 1 SRR, (HR HAh 2 R NIA L4 BR % Leader 04T T2 K, #A
JR BB A B s A B

Result: i Ja/NLHE LS RIRE, ATHRR T Leader 3¢, HAh A&HRiEL. it
JERM T g, NN Leader Biikrf, Rz B FAAE NS AR AR B H R I RUR AN
FRER. AL N, AR A S

R P A I N TR 2 AR N3 KR IEZ 7 (Key Words), — FEANZ R A
HReE NMIERKE R, RN LS LR —F R, 05 L, REFEERAN
FI/NATHE R i) SR R, R T EAN NH AR RS, BRI A OARE
Aggressive, K5I 256 B 42 20 1l fodt K Aggressive (1) “ H=Sk 571 X FEROES
FEIRARERAM R A AL, R PR MWIXAN R B —ANEE, TR
4 FE AR T o e AR AR 25 HH K, sl & BEAR IO AR R R 9 L, S AR RS, A
AN N T AR IR R BE R 2 T A NIRRT AN o M an s “ R0 ” K,
SRS AR ES R

CivF:  JErS g, 7ESEPRImiA R R E a8t nr DU R e 5, i BAR v 6e
RAEMRE 5 F 2 FIES5E M)

SRRV XANE BB PR AE T BRI AN — IR I8 ) 5 ) AR ER I T
Kz, FEE—AMUCEEREN: FAG, TR, BASHRSEE AN EE,

3.5.6 HnR] AT N TH A R AR

1 e A= 7 TR BT 12 ] 74 £ AT T e 2 i i HE DA T 2P 3R
o ATAH BRIAR BT H I BRAL IR B3R
ISR UEIE T RR A A L BSERR BRI, B ARUE;
BTN NIHEERAT - B0 — 3RS N b R A R4 A
541 825 R (R R 8 22 7 ] LA S b BH AR PRI S AN ARk A1 345

FETP: AIRUAERE PN IRIA MR LR & 2H 2N 2-3 /N

w54 RE A What+STAR+Key Words V22 U SRAUAR X L6 i 5 ;

FD: &Ja, T WAT VTR, AR R IE R R E T, 245,
HATLAE AR T

AT A A

1: PRIAHAR B AT CE BRI S KR 2 T4 2

2: PRUCHH CTE RS LS T WRLeficgR 2

3: ARG Py B AT P T BRI R R (1) S A4 2

4: SREBHMERN—BRE A2

|

FEEEE

=1

FIEE M)\ KAT A EA -

1. Describe an instance where you set your sights on a high/demanding goal and saw it
through completion.  CiER2E— A BARIBI T, BWIIRS H g T — MR EIR, &5
IEFIZAS HAR.D

2. Summarize a situation where you took the initiative to get others on an important task or
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issue, and played a leading role to achieve the results you wanted. i 2845135 B R 78— 35 21 A%
shanfr A, I HAERIWSFHOEM, B R 2R G i BRI 4 R D

3. Describe a situation where you had seek out relevant information, define key issues, and
decide on which steps to take to get the desired results. GERSFEIR —FIEIE, 7EXFHE K AR
WL E FHARAIE R, KB S T0, JF B CoE IR 2P ORI I B2 (1 45
R

4. Describe an instance where you made effective use of facts to secure the agreement of
others. il fRZE—/Ma Ui WK /B A I S Skt IR A F9 )

5. Give an example of how you worked effectively with people to accomplish an important
result. CGIEIRZE MBI, UiILE TSN — TN BAES I, R BRIV N AT A 2GR O

6. Describe a creative/innovative idea that you produced which led to a significant
contribution to the success of an activity or project. CF/RZS— M, BiBHIRI— AN I = 1
FEUCE 20— TR T AR 2 7 E AR O

7. Provide an example of how you assessed a situation and achieved good results by focusing
on the most important priorities. (i /R%s— N EARKIH] -, SRR ERERTES, Kk 15k
e B B A FHE BTSRRI B 45 2R D

8. Provide an example of how you acquired technical skills and converted them to practical
application. (i /R28 — D BAKIH 5, BLEARZE BRI — 13 me F B e M T SEBs TAE
H.)

3.6 EAmEIR

3.6.1 fFARESHIR?

JEATHRR (stress interview) @&faAmblE Rk, DL T MR B Wi h st TAE A
AR R F b, R AHRAE PR — 2K, A2 F e R 2
R B LS B0, s ARG, REE. BRREMES R, NI s
ANEFAR, BEXF R I A R R I, BRI TOVE R . H RN
SR JIRIASZRE ST RS R JIR N B oG RALBERE 7146

JE 77 TR ) 2 S B
& LHRZEES
& PiEERES)

& PRES
& \FRACfERE

o7 HE S5 E RO R AT TR, 7 2 B RE VA TR B AR AT 1 R AR, F R iR

fhdfase, PR B 4E A R i s R A g i ik B 0 03 1)

3.6.2 RALAFE R B /T TR

T B AEREAT IS I, 2> R — s TR 77 B Sk G, R s B RN R 5 B
AN SEPE, R fENBOIRA T B8 H CARE, WP e G REIM AR . [57)
TR L2 AR o T E R ISR TP AN st IR 3 mim s, 32 LA I8
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0 I R, B AR R AR VA T FRDIR S o NI 2 75 8 T X PR Al AT P I A I RE R I o — e
XHER RN AR B RZ A T) . T2 LN ) 5] 5

o iK%

BeRZAAE /N I A R O S A R, s Rl R i, ok B SRR 1 B
Ja—Are HBE M “UREH B S HERIRE 4T, RIESWFAG? 7 hnZE. <R
PARE RS o7 TIER A ULE, BRI ST IR IR, fRtm R, 4n
RORRIIRE, RaFHESS? 7 ZFRYHEREIZ, BA R AL .

o /AT

B 1. TR AN LT I )N AL iR 2

“HENAHRSERR R, HIESBTALE T, EIRATNASS NI
Y, DAEIK =AM, AR, AR IR

PAAFHEE, AL B MBS SR ELESI R OR . XTI, K
3 2L 530 AR AR RO g, 2R AR R D 2 S8 o Homlt 2 shufie ok i v
HAE: A, POVHBEAMWDNEHELST, —ILARE IR, Bmlld,; &8, FE
IR AE, RILHORIEEA R, WHORIRBUR MG & C, RIS EARIR, K50,
2R, R E SRR T NIRRT

XA [F) 22 R R T E P AN I, T A SRR REIL T K,
HUtEAEAYE, AR 50 R R

Zpl 2. ANHEBE, HKE R WREAER T, RARBKKIRR A A

R BTSRRI LLAE B B AR ISR BRI SR 18, 18
PN, FRICBEEEE R IR B, IACEs KT, ARKE T,

MAE: REAREEM MR RNEEHE? (vl MBI BRTRE, NMIESHEARENRE

(EERPSY i)
PESE: AfE, WEARH, ERBIALRBAEEHEE G, )5 FHIH RN, A

S B 1 HEARRSSIAL (ISR RIALD 7 EEATEBr, SR)5 FMH S N2 (R
P RIS I A0 R A E B RSN B A& S XA R AL R, AR, B
HER )

o MEHH

AR R I A 7E A s SR ik ) e B I T T

“EWESH T MESR, ERIEAEBAR, BB TRl B
H, 2 GEBE D MR EARAME, ERER BB, i H A mn TAE.”

o EHIHIK

KIS PR A2 2 AN e & . (B2, A el L Tk
JEAIHAHT o IXAERG O D, (B, BATITUUE—F, Wik E 2 w78 200 il f 45 5
PS5 H1E R 18 .

MH3E: Ok, what kind of case do you want?

N EEE: Huh?

H3E: We don't have much time. Give me a case.
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NI Um, market entry?

MM E: Ok. Truck leasing.

N8 What?

M E: Truck leasing. Europe.

i E8%: Well, what countries in Europe are we targeting?

[ E: Wrong!

i §8%: Ok, so who are our competitors?

[ E: Wrong.

i E8%: What kinds of trucks do we lease?

MM E: Wrong, wrong.

NEEE: | give up!

X E: What is truck leasing?

Bk, MESFEILRRA 4, R E AR X AR NS A, 7 1E00 H B
P, PHREERE, RO PR P .

AL i, ARSI AR A, — IR RAR — B K, ik
PRAEBADTANZS Jii b R A € o SXAE AT A9 A it R O BEB 2, A RERIE H L IE A
OHAZREIN R, N AR AR & TAEE B3 A

LR, INFRARAEEM R AR SE BT, e IRE 7 R AT K e, oA 4
TR FFEN T .

3.6.3 EATHEARRT SR

WREEZ—: SIFFERE
[EiER]

BB A FFEAHIS S BRI I, 0 2 2end ) URS T ik A S S 3 S AR A A, Tl B AR ™ 7
AIBiE: “S R, FARRRIRATE, RAIEH CA LR AR & RATHEE
ORI ? 7 JFA G AR NS, TR e m e mg, — N7t 1. SRR
AT WA R 240, TRILE 7R, AR iR .

FERX Ryttt Tt e S B0 AR B ST AT 15 58 SR WL IS
FEWEETEOT, ORI RIFIALHEGES . R BB A IRZ .
PRINNARNIA 1 [0 IR 2 GNP A K IE# . R A AHE?
ROt AR AR I 7 WY BT ARG s e A AE T, B IR T H
IR RV FEAE S BAT L 7S ER,

RAR AR ? Al Bigis, RAE LHEERIT R TAE?
HRRS R A HIR R AR F K&

L 2R 2R 2R 2R 2

REXX IR TR A R o8 IRBFERE .

F—P: RIFERE NI E AN ZR R AR B R M . A 2 SN IR 17,
HAEERAT &2, B REE U, giNszxt 3 QR AR RS A E L, REFREAEGE .

BB ORI AT LB s A ARG 5, AR R E L[]
I, WA TCE PR T 0T SRR, ERAAAT OARIE, KRR —DMEPNER
FRHINRLA FIUUE M, TAREE. KSR 4

&
&
b=l
b
S
b=l
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B BHRIA . Bk 7R, NS BT DR Ao betn “ A B A A4
i B G357 B S B TR IR R, 35 W75 B AR BN 1% A EFE I 7 7 555

B, AT TOAEEL YIRRZ SR [F0 T2, IEAELRAE T i a7 2R
Y A PERE AL -

WRBHZ —: FREK

[ ik

PREEVRR IR —LERIMU 23] L A g ?

FERXLLZE [, R T /B RERIZ0)I 2

MEZETTHE s AREPERS LRI, A& SHATH AR

IRIERI R R O R, B NSRBI AKBICHIESE, R REREEAH

f&.

PRE: H CARWTIRAT 2 D7 ?

5 AT G R AN A, XA SR [ e i PR S — AR B R, I HL AR B
B HIEEAE NN A AR N 77 5 25 RIS 8 3G — Ahob 20 BOE i AU
CASERAT ol IS 5 1) 45 A0 S 30 B8

WA U E 2R G ECR IR AT . Hdn 6 ALl B — A K IRE 2 AT
R E D IEREEAE . RGN, SSRGS A3 RIRZIE, 07 A v L N RS A i,
#HwRIETT

R 2 A R 2 5 SR NS (NG S AE T B AES T XU MARMAE . FhoT
TARIIBES T ACBRIRAE K RE ST ACBER SFAFHIRE S OIS R OAE A EESE

FETHIN I 28 e g T T R S FRAT T o 2 1) SSE 0T 75 2 A U R 8, FH A 8 TS L A
PASTITRINCS YIRS 52 1Y TN S S

L 2R 2R 2R 4

*

EATERSES] 1. (MIEERA B HERAD

HAE: 75 EEATIEY, RIANE SREgorg ?

RHSE . RIBFERSEORI -, REEWHARIT Y, RBIHKEX 2, X E
SRR BAT M IREER); S, AR EANG, RIS LR LA, i
KN AT RESE A 5 A5 2 P K (5

FEITARSER] 2: (R4 E)

AAE — AN RALE BT, LA B4 NN, DA AR E . |
PO FER “HmE 7, REANEIRE AR, sotE A EmE RN, milEmait: K
ALGET, g Ik

HRRANE > — AR T 40 3 AT, RAE BT T AT IS BORAR A ALY, Tl A
TR O “URATEGE T, BRI EIE!”

WARGE R, YRl e R 1o AR IRBGE, WE LB, O B AR R
RAENNRI, FAH2F7 IR AERAGE, A 2HEBGE? A, A BIFRAVE,
PO A 2T “ B 7 TR, BEBALSUE B BRI N . A, ik ai R e /5
A EHIB AR,

TA A TR 1, WA AEMATEE AR, BT 1. s BRI A,
RREHEAAE, ReIHaxEL T A BAERR: “RREER 2 ta? 7 Wit
BN ETK, A BAETARAES, SCE R A QIR T, WA A%
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BRI, FrUA B A SIS B BRE R, A E A mw i, BT AR e b
FESR—TER EitiR . TR BN “/Rn] BL —PHE 2R B IR A 2
SR B BRI AR ooV

A ER 7RI, REALOR: RAETHIMINE— AR IR0, XA 5%
WAL RIERCER “AEEHNT T——IXRzgm “ TTaIE” g,

AL, L REBATAE R, 3 FEMBEIIK T, RJFZATHE TR, M
E IR BRI EiEWe. A, BIPER ELMRAERAIEENR 1. RERASHE . 4T
R EIFE T M 3 MARAZRIRITESE, FTRNIFE R — BRI, R 4%
HEABATT? ARIEA LRA XKL ? WA THREIK T, SAR RN R 172 7 3K
Yl CEALINATRIEATESF N T, MRAREEL MK, KRAFATREIE R F S, A A
HRAE R — T I.”

XHEAEE, X EAER S, SRR 7RI RN xR, fRA
B, RATLGET o RO AAER? 7

PleR T, ZREFUERIAR T JI 57 ATHIEM 7 “REFRIFAT
fd, PrUAREH AL BE IR A TR = 56—, BAREMEREN, ROYERPENT
AV AR NS R 51, it ABARS 1 a7, AR % BE S i IR ik
AR RS AR A A B A B A Sk —He . B8, BRI — 5], RUCAIRIIZS RS
—ANHARE R BRAAE o RIS RBGE I, WIRIAT BRI 52 1T BE R R
NIRRT o WRARS FRIZFEASCE ISR L T T TR R, S RIATHEEA T
PRI 53T, AHBRIATREA R R ORI o B =, IRIIASAE S R T HXHEN
WG, WIOEA AT RERZ I 2B A AR SN IR, ARAE, ARA]RERLAE 1A DRI
e 7

A E R T, WRORIAEF IR BOA—IFa, mlE Reig 3l 7&K ims
AL QO PR . BERITE, X AR IR E B, AR TAEd, M &2 Te 5 ER
ML IR, AR AT RE B AL BRI UG o A SRARSE il (R IR S AL 35 (74 G #
TCVRTHIRT ARG RAD T TS AR IR HEDE 2 53 4b, Tl B e B e i il b e s 3 B A Bk
AN, XA SR T IRABIB AR . B DERE, WiaE SRR A,
oy H CALE 1R =

3.7 Gk Eik

3.7.1 fra G4 A ?

girtlr e — MR I T 30 T E S F et “hRdElL” e 2
&, BRI R PRI 2 N BRI 4075 . FEREAT TR, T E S KT E AL
LSS0 S (A TR AR A 0 2 S 2 SR IR ], 0 8 3K VP ) 4% 50 4 ) 3 B 5 A SR
SE o WELR USSR T, TR WELED T PR RE R AR =, 2 —
Ttk e« PP S HLR AR SR A T e ST I PP 2K — AR LA T =
KK —MAETT TARREIIAAMERRAE . TR SR Al 5 B Ry R AUE il R A
R BARLRE S ZOR, W& 3.11 for
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TrEaE
v itRIEe
v RRE
v VHERES
v AlFrae
v NARRE
v AR
v B v e EYERe
v EERENE v iBEFRIARE
v BRINA
A 4
FERE —geAe;

311 Mtk EiAEZER
ZER TR — R RE : SRtk — e 5~9 LR E A, Kb &4 15w,
T 10 7 2 1) 98 k0 A« ot 1 R T 8 AR T AN R, — RREAE 30 o b~
60 ZMEhANEE, AR SRR 5

3.7.2 —fr AW E RS

PAR F1 26— A3 R SR T RS, RS AT A i @M AL T A G Th 7 BIFE B S F L
T R P R B A

AT il RS BR 000 A P b g A — S FH e 70, b e T3 RS R T B R

1o A BT R A AN 10 50 h 22 /D SBAR — AN [l i, o CLR I ] RE < 1 H 4T\
5 F A R TR ) 72 30-45 734k
kIR SE a5 A 78 2 ATREAT AR S M AL T GRAE AR )5
v HSERESE, — @ B 5-15 4 i (A1 45 RIS 42 1) .

A W N
A

i A 2E M
O fEEARK? 2imid 5 !
O ARFENX BE LA [A] 7 B g ?
O PARTREIZ A7 W B ETR AT, FRARETE R T7 A (AN R 1z ?
O XA RRSER , T REIE BT !
O ok EoRMR L 2 (ff 85 S I35 OO0t B 3 P45 520D

M JE A2 SRR http://www.yingjiesheng.com % 61 U1 3 94 7T



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

R @ B Je A= SR BRI YinglieSheng.COM U T H AR

SERHT
RAEBFE CRIERHA)
RS CEAE, RHTEiD
173 AL SEEE (ARSZIRIE, To/ANEIE)
R ALSUHTESE (UG SO, TefsM, WHEIEH)

MLk RE S
* ERIEFEEM. RIEGRE. D, R
F 3R JeH 3-5 s A A I Rl 48— H 2
OB EN T HCRRA2
R EN T H ORI
F3 b ERUEYE  (FIAnLAsTh”y <RI, <HH T80

BHEE%RN

B, RN

O R4 1=5, 2=15, A4 1+2*1=? CER 2 FPNIEE)

O JRIEFES AL, ARNINIERESE A0 )L, IREUER SR LA ? Q2 BEZD

O AR ARG R T IR, A5 7 R AR A A H A Re e R 2

O fESERRAEVE T, BRI T — 1 ar g3, AMERA N, e 21 & B — 2\ 1]
P28, X EHRE anfa Ab BE 2

Mg — sk AR I &

AN YA RS KR IERIN

O RWARE — A m TAE T4, MRTRE — 2R, IRERERRAD?
HARMNE BbRRAT A7 fd 28, HERKBEEEREMRZE, RZEAR? BeFHE
FHA BRI EATARZAAT I, R BedfE iR 55 71, ER&RET, 2. ~
FI ARy 80 Ja IR, RN 80 Ja MR 2E & B AT A Bk 2

F o EAE S U AIR AL 4B, (HARREAAT ORI B e wor A (BaniEskD, 1k
WK RAT AR ?

A& 1ERE

QE LR 357 NS R AMIE DI EII N (B p/T)

HEREES . ANFRR AR

HOARRAIRE KA S IR AR RN ZE T, a7 (B Al R i ?

H BRI RAIEEAT 3 D AR AT SR, W5 A AFAFEHRTE, MRS B b A AZ),
WHEAMERRIRA LA NE, R ER SRS HATIEE?

FSRER ER IR IR N, A NITRIERIIR, W R Eal?

HRARI RS AP G, SR AT, IR ERSF VO RIRARS, ZRIRZL AR 1%
A LIBT3 200 TG, RS BRI 2

e

F B RAERE— T <RI E S BRI BERN — N I I BAF 2

HARERAE AR TR ? Rk ES A H QAR —FAEE, R
Ea?

F B REDE — NN EERA CEBRBASE) o, BTG L2 15K &
HREFEIA IR AERAT A ?

FELEERL
Rk 2 o A BB 1 ) B R 25
B RO I
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I A I R

TN EH AT A TR MAERX 3 TAE?

e AR 3-5 RN E AL R

AT B R AR 52 2 5 AR 22 ST B X
BRIRIERIL TR, FFU e SR AL
SRR e Rips Gk T e

BIREOAFUESRIE )N, FFR B RIS R

0O O

PFEES
T IS AE SR 2 22 [ 2 0 i W et PR A 23 e [ W )y, e e b i A 4 A (2
URAE 2 M PR AT pir gt 2, SR RIUATRP 7 2 25 BRI b sE 2 1 ?
FERIBIRAT KB L, EAARE BN, REHAEDIER, B U0 o] 2 1 X A
BAAE B ?
TARR R BRI B AT A Z, IR T B ORIk, S £ e
AR A AR ERIABAA 1117 BA AT P A4 BA 347 S AR, AlAT T2 32 B BA, Tl Beiy 47—
HELLAE, SR ?
RN b mD R A A SR AT A 2

RGNS
B 7RI B TARZ T, 8o 2 TR L 4,
(B BA e R Rl B AR £ 20K WERHERE)?
A. FHAT, BRER IS ER A H AT ZEAF DA IR BOC R ?
BAETC, ZREER I EA AR M RN G AT SR A OB T =, U iR OR K B5GE 1
gl
AR FE TARH ERE AR A
AREE R MKAE. Bble. RIEFE. B
B I ANHEAE 28— SR AS AT DL Bl VR B B0 T (R o BRSO 2 (s[RI e B ) AR A& M
AR BT CUXHE AR 57y 1 n] DUE SR TS LB RN, X ?
AR RARAKLILD , AT N AR B O 2, (R R ?
ARSI AU AR EL I OV 2, SRR AR 2

VoL .o dn

* 1 RIS FIRT R

H
H

LA Z AR BRI ? Ml A7 A LEERCE T ?
TEAE KA T (0 ML PR A B SO R P 2 T — 112
(FrlEIEF5E 5, 1A)) AR IR IR I AE MR A R Vs

RO BB R A S BUR BT 4 Z IR ¢ R I B i 2 AT ] 7 7] 2

F A N BB S0 AT 24 W AT b (R ACGRME) (BT SR A7 A2

FURTRIE H ATAR 255 2] Bk A AT

b E ke — 0k, B0 3 S i Ll s A BT g ?

R ZH 5 R 1A%

F 3RO AR 5 A DA IR AZ — WU XU, 3R R 18 0 A A 00 R 2 22 v Y B4
ProffCmI, R I v iRk ?
R IBIE TR, W AT R—ARA T, AR R, 51
YRR E T IR 7 T ?

Fl RS NEOR B 22 1 (R B R WY 0 PR S st 4 A7 — S IRI7Ks2 0

o RIRE ERE AR  OU TRRaE, e B ERE N, X

F7 A A B
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&

SEESi

T8 B AR B b B R AR 2 11, 8 R TS I MIEAE B0 A A A A RE R B2 2
BAEA I ET, AP AABEIARBEREAASE IR, BEFRLH?

TR HiE ]
ROk AL A AT A R AN IR 7 U S A A A e 3T B RO X8 T Y B
AW B
AR U — N L 1Sl R St A
NS Rk —HEENA 2z, WHETHREAERX?
(TR STT I Rl T2 7 FREALNAR, 2 F Sl skl ? )
TAE PRI B SRSt S R S S5 TR BRI R 22, IRR i 4730 ?

RIFRES
TEAEBE R TI, RER T — 0 S SRR IR, JE XA F A R
H 2 RKISEHME, IR SH 421732
BRI AN 2 3000 JE NRTH, EAERIE LT FER 6 8 SRR v
B, Uik 2800 ST, &M EAM?
R8s H AT A A BEAS TR LS M0 eI R — 7 70 B 0 I AR A AR AR =4 T 48 10% ) I
7E HIFE LG, st 24502
VLR B B R AT S B e B AR IR AR, EA T S B RSB AR BRI

B2

WO | ERARE f — i i
BoE LB R
A R KA
mERR Kik SR
SRILH AL L
LRI T R
4 A 7
ESR ATy
) RS
WS B 9IS R
TfeREtE | RATMENEN. R
BOER) | M AT CHIERTE

BIE WA HE 7R

4.1 BERNAE

W R A TR T
BifE: W2 AERET, AH T,
B Hthalg?

N A SKRER http://www.yingjiesheng.com % 64 Tl It 94 T



http://www.yingjiesheng.com/
http://www.yingjiesheng.com/

R @ B Je A= SR BRI YinglieSheng.COM U T H AR

RERSF . PARMTH, B AR,
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My name is Zhao Jun, a postgraduate student from SUN YAT-SEN University, and will get
my master degree in March 2010. I'd like to summarize myself from three aspects:

Firstly, I'm an excellent learner.In my sophomore year, | passed the entrance examination to
the Excellent Student Program in SUN YAT-SEN University and was recommended as the
postgraduate student with special courses, and then | joined the IBM Center in SUN YAT-SEN
University. After finishing my undergraduate courses, my GPA was 3.8 out of 4.5.
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Secondly, I'm an excellent problem-solver. During the last 4 years, | have finished 5 projects,
including the Hydraulic Engineering Project Management System, and so on. And | took part in
the Mathematical Contest in Modeling in 2008 and won the second prize in Guangzhou region.

Finally, I'm an excellent team player. I've been serving as the monitor for 6 years and team
leader for 2 years. And besides taking more responsibilities, | also placed great emphasis on
teamwork, in order to meet the team's goal.

ME: AR ) fRRIn R RE . BIBNETERE I =T HRiA B O, #iiAH
XK, AR RN BE T A A RE SIS AR, T E 5 SERIIR AR R Al
(> S R b G AP DS B 2

Vil 2. ERANH SRR ERR, GEREER, XN —HENH
iR A FEERAA

EHARBRAL: V2R B3

MBS ARRSL: AU AR, SR

HRARA: PEEE, — X

HRNBFEL:

My name is Wang Hao. I’ll soon graduate from X X X X University in 2010, majoring in
legal economics. I’'m confident that | am the right person the position, the assistant of the law
department.

My intern experience in Renjie law firm had given me a deep understanding of the daily
work of a lawyer, including checking the contract, contacting with companies and translation,
writing and editing reports. Being the chief editor of Spring Lawyer, a newspaper of my university,
has also helped me to gain the ability of editing, selecting topics and communicating with different
people.

| have also had some internship and known quite a lot about how the media works. | worked
for XinHua News Agency during the National People’s Congress and Political Consultative
Conference period. Acted as an alternating script supervisor and assistant in everyday work, | have
learned how to work under deep pressure, with quite fast working speed. It helps me to develop a
good command of professional knowledge as well as the teamwork spirit. During the Beijing
Forum 2008, | worked as an official journalist, interviewed 4 foreign professors in English. I think
my media experience will be useful for the job because media influence is strong.

I am confident that | am competency enough to get the job. That’s all. Thank you.
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HRMAFEL:

My English name is Jessie, J-E-S-S-I-E, | wonder if there are already other Jessies in
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Coca-Cola, because it is a very popular name with Chinese girls, hehe.

I will graduate from China Agricultural University in June 2009, but my major is economics,
not related to agriculture. I like my major a lot so I’ve got a very good academic performance. My
GPA ranks number 3 in the class of 60 students. Besides studying, | interned at a couple of
companies.

You may have noticed that | worked for Coca Cola as a part-time promotion assistant. | was
then working in Campus Supermarket to promote the drink “Cool”, or Ku-er in Chinese. It was a
very tiring job, because | had to wear the heavy costume of a bear for eight hours a day and jump
around to attract the attention of children. But I did it quite well.

As a graduate from an agriculture university | have natural interest in Coca-Cola.Besides
interest, | am sure | have the potential to be a great sales management trainee, and | have the
necessary qualities of a good sales management trainee, you know, communications skills, passion,
not afraid of being rejected and so on. These abilities have been proven in my part-time jobs. |
wish | could use them to sell my favorite Coca-Cola products to more and more people! Thank
you.
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Nowadays, In China, the number of people who own private cars is on the rise. Some people
have bought cars of their own, and others are planning to buy cars. But there have been two quite
different views on this phenomenon.

Although many people object to the increase in developing private cars. They hold that
automobiles will give rise to a series of problems, such as environmental pollution, more energy
consumption, traffic jam and so on.

However we still could see the positive aspect of owing a private car. ( 55 1'F: FilZe4E £ First,

the automobile industry provides jobs for countless workers and strong support for other industries.

CAPE: Rl%e T/E) Second, if conditions permit, owning a car can make us work more

efficiently .(5i9F: F%e4E3E) Finally, life will become more convenient. A car allows one to move
freely and with a car there is no need to wait for the bus in the cold or under the burning sun.

In my opinion, automobiles have been playing a vital part in the daily activities of our society.

TEAFIX LS ARAT Y -
BET

Just because it brings about some touble, it doesn’t mean that we should object to buying a car or
even making a car. | think what we should do is to find ways to overcome all the trouble, such as
green energy, improving our transport facilities and so on. So I’'m in favor of owning a private car.

[ A0F]) X2 — s S UG M 1) BUBEAT ORI o JRATTHE TN XA S R F s R
TR A B R R, JEA B R R 2 A R b, X R AT FEBLR 4k e
MFEIERE ST LA NIRG#, AAZ Al i, e SO SEAA S 2, 4T ) FEUAHIE
R, WP, IR R A, HIERSHI. EPHR “SCRE” BB, (1“4t
SEVE-TAE” W7 UR ), NERSE., X EAEE. KEHgRLe, LRI 1wk
MR )75, AN I T B CRGE B A

[ =& Y] Dishonest

(What & When) Nowadays people are troubled with mass of dishonest behaviors in society.
Teachers get annoyed when they catch students cheating on exams; consumers get hurt when they
unfortunately buy some fake products; children are misled when they see their parents tell lies so
as to evade the responsibility they should take.

(Who & Why-1Mk) Why do people cheat? The main reason probably lies in immediate interest
they may obtain by cheating. For example, a company, which manufactures fake products, may
seem to win for a moment because it can minimize its manufacture cost by doing so. This kind of
businesses, however, will be driven out of the market in the long run. For the consumers after
getting to know the poor quality of the products will not buy them anymore.

(Who & Why-1~ A) The same is true of individuals. Dishonest people dare not take on the
responsibility of life. They cheat in class, in office, at home and so on. But the truth can hardly be
masked. The moment the truth comes out they will lose their credibility, which is easier to destroy
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than to rebuild. Consequently, these dishonest will suffer a long time because of their cheating
behaviors. In conclusion, no one can afford to be dishonest in a civilized society.

Honesty is the pillar of a society. People will benefit from being honest in the long run. That’s
why we say it pays to be honest.
[APF) X2 — R ElSE “Dishonest” FRURIAGRINMEEYF, 1M X — MR R MIAE. 15
IO HE TR 2R AR A TR PSS, PO AR 582, AR, X AR
HRHT oW iRk, BIA “What. Why. When. Where. Who” i [ HIERAE . 45
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on a boat, robber, stinky beancurd
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o, HATREZ R BHAZ R EMH (stinky beancurd), Ffdfefilie £ & 8 A& T —AMRIFEY
ETE2, ZRXM3EE (robber) AARLEHRT k. BERIUAB I ARMBRETL, §H KRR
EFATUENRS, BRARE—FAL—RFFOOH, RAREFTOUE.
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Buddha. atachild’ s birthday party. violin
Jeep . spy. box

Queen Elizabeth Il. pillow. stinky beancurd
George Washington, in a night club, cough syrup
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