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(1) 5eh# (Shell) FINA FritE

Fehi (Shell) 3l =ANJ7 T TEAT RS #9007 5

LR E Shell &5 Mk
What Shell look for ?

Your academic record is one key factor in assessing your application. Our experience and research on successful
professionals has, however, shown that academic skills alone are rarely sufficient to be successful within a company as

challenging, dynamic, diverse and global as Shell. We have identified the following qualities as critical to high performance in
Shell.

Capacity

Do you have the analytical ability to place problems in a wide but relevant perspective?
-The ability to analyze data quickly and learn fast, basing judgments on fact not sentiment
-The ability to analyze outside existing boundaries to identify implications and learn from others
-The creativity to propose innovative solutions

o

-The ability to manage uncertainty within complex environments to produce workable solutions

Achievement
Do you have the ability to get things done?
-The drive and enthusiasm to set yourself and others challenging unambiguous targets
-The resilience to deliver
-The courage and self-confidence to tackle unfamiliar problems and go against the crowd when necessary

Relationships
Do you have the ability to work efficiently with others in a team?
-Genuine respect and concern for people
-\aluing contributions from others regardless of culture or status
-Demonstrating honesty and integrity in all actions
-Creating trust through open and direct communications
-Persuading others through the inspiration, sensitivity and clarity of their argument
-Arranging clear means of communication and decision making

N A= SRR R http :/www.y ingjiesheng.com %8 T 4t 109 W
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We look at these three qualities throughout our application process. If you can demonstrate the above qualities in greater
quantity than most of your contemporaries, there's a great deal on offer at Shell.
DL b e C AR ANA M. %38 Frl, BR T C.AR. brifE, 2005 4F5¢ A &N ZHHA R F i
(Technology) HIANATESEEH RIFEE T RKIIMER, [FIHIE Technology tHAE e el 7 B N\ A e i ) — D B2 B2 hR v
LT IHHBRERAEARMIRME FIAA, Wiz CART. DUBHRAEMN A ik 0 N A .
FE CAR. BB ST R

LIV B 71 KBTI
o RENZINGE > HrEE AT PRI A 28 B O AN BUE A BRATER SOt e AT Ol
> (¥ H b
o DLERSONIRIEEEAT AW, il AITAE o 220 L R A N A
AR S

I EE S A ESES o HTACEEASAGEE ) AL, AR 8 AR BN ik
BN B 2 BN R (EKES

o PHTEERZ IR R o DAL SC O AR A EEAN
MEL RN RN L (LN

o FERIRAAN i E B AT o AT SR BRI M VA A A R B

gl

o SREIEENER. AT Z AR

i s

(2) BAHBES (GE) MAAIr#E

WA (GE) BeRr At 5 CEO MIRTE, 7E AAEIRANELF2 07 A R E RS, RATHKRE— T GE XKiE &
AR 25 )5 2
Self Confidence
« Demonstrate strong belief in his/her ability to solve problems and achieve a successful outcome.
« Learns from openly admitting past mistakes & makes appropriate changes.
* Displays “can do” attitude and enjoys personal challenge.
» Demonstrates authority and assurance in dealing with people at all organizational levels.

Initiative

» Proactively identifies opportunities and takes responsibility for needed action.
» Not discouraged by barriers; confronts them as challenges to overcome.

« Takes calculated risks; introduces nontraditional methods to get job done.

» Pushes self and others to try new approaches.

* When needed, obtains resources from outside primary area of responsibility.

Communication

« Identifies information needs of others and provides it in an appropriately simple format and amount.

+ Shares information within the team accurately and openly to ensure effective and timely goal execution.

Change Facilitation

» Reacts to change as a positive challenge and translates it into opportunities (vs. avoiding change as a problem).

« Conducts ongoing critique of current practices and constantly seeks/implements new approaches to improve productivity
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and effectiveness (e.g....work-out & best practices).

+ Revises tactics/strategies in response to changing customer and market priorities.

Relationship Building

» Treats employees at all levels in a validating, respectful manner (believes in the unique value of differences among
co-workers).

» Develops long-term partnership relationships with internal/external customers.

« Tailors relating style to match different customers' and GE colleagues' unique personalities, work pressures, and
organizational cultures.

» Builds trust by consistently displaying ethical and responsible behavior.

Team Leadership

+ Builds consensus among team members for important goals/decisions.

« Identifies and appropriately utilizes other employees' capabilities and expertise.

» Supplies appropriate team members with information needed to facilitate high quality work.

» Recognizes/gives full credit for other team members' and associates’ contributions.

» Seeks out specialized advice & counsel as required.

Decisiveness

» Develops and implements appropriate course of action even with limited information.

« Knows which decisions should be made quickly and which require more thought.

» Holds people accountable for deadlines & outcomes and confronts differences directly to get agreement/consensus.
« Accepts full responsibility for his/her decisions.

Concern for Effectiveness

« Continually looks for better ways to get things done.

+ Anticipates and understands that achieving excellence may require many design revisions.

« Sets/maintains high work standards and expectations.

 Persists in focusing on key task requirements.

Technical Ability

» Business Analysis — identifies key issues in complex situations.

 Financial Technique — appropriately applies financial concepts and related analytic tools.

+ Data Integrity — produces quality and timely projects, reports, etc.

« Creative Initiative — takes independent and original thought to introduce new concepts and processes.
« Control — develops systematic and efficient follow-up routines.
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I [ 225 ) R AR A 3 B
(3) BEK (Mars) KIAAIRHE
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F A IR AR AEAE TR, AR S . TBLRED K2 R 2RI, B — R B A RFL.
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PAHE VR B HOL BT, HIARE IR 2 AN EARPOLAINRIERER A CHRER, MARRKE ZFB, SRR
WL, AL LN, D ANBER S 2R .

PRAy AR IIXHE, (EARRNENS? B KZEZIN, AHARYE, YlmhZIMar soX M. R =2y, RinA A
B g 1 HIRIEEA ERGFEAE RN P 2 T8, BRAZIBERPFR, AU VP R, Bor B EpnE; &A
N OBIHES, AT R, SEARMBAMN, ZEmtint; REAZEER G AT BRI,
P EROR I, ABRBERR, RIEZ R SR HMAT .
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B2 M AR R THVE ? Sk —4HE4E, 2008 4E45 559W k224 H ek, 2009 445 611W Helb A gk A4t
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f5i{E 4500 Jo /i) » Fri SHT e A NI RB AR 22 L = m T TR e, IR A5 W gt AR
ARSI FLR, FEATHIN R E R MHEE B B i DY SR 22 A e) B, e 3 &k A
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BUSEPERRRE, KA ARZACIX R s, BATEMRER, RATMBIERK, KA TZEILE, Hil
HORRRA 2R REMAE2 S MR, IR IR
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R, FEANAEE, HgliE R 7B 28 S, A, FIRTCHHIIR, 242 ZANOGE
f RFLFR, XA AR A, BRRTE, KENEAZRE, ARIRER, K
AAmETEY, BERIRIGEEF, HATFRZAHERAE BRI FE6a, ikl IAEX AL
FER IR AIARGS, 48 UL R R I B0 A R A B AR, A0 B M AEEEIR 2], S a5
A LA, AR 7 ARBEAEIIMT 4, RS, FritdrE B, Fosid k) LEE
HIAR R ST, FATRA Z ISR SE R, ZRIE CHPDER, X2 NEE ) ERKRE
—%. FRN, BAVHNAZET L, BTREb, ARTFRME. 50T TER, RIS 2B R

KEEDEE, WA HGER]—FHE O, SO KSR FiE. KRR 2R 2 A
BHVRSE 1, B, BATBRRZA DK HiR, 250 2k, Bagil, ks 8 cmEm
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R R RS B TAEAN L, TR SE 1 Bl ARt A W e AR RRE Sk, LIRS B ™R, W — 278
FERIE e ?

1.4.12.1 HIEEFEHEHNANE?

R, EFEART A QR E AT
« BMRZER, AWM E, RREBIREEM, AE6%;
o EEAPRINAT, 1kE OB, SRR, KT
o B EARR PO EZN BRI, HE CElREE S ER N
« PHHEMEERPFE.

1.4.12.2 SWOT 9%t

(S-Strength, W-Weakness, O-Opportunity, T-Threat)
fiL# (Strength):
o BEMpHrae /e m KR
o TRPESAEMI ARz, W] PSS K 2 50 TAE:
 ZHENHETELKZE AT EER, X CRBER K. 5B BE0FERR N ml—%,
RERFE, EERWFERS R
« WHLZMK, Tt
o WEFRAE R AR A A T
o NZLF, BHESTMK:
o BrikA@RE, T HACRRBAERE, RO 15 4 AN IR B 1 IR
o (ELilECAIL @A, R TREAE LAJS B AR ARG TR R B RPE R
o & RlE/0, A2 am T R
o O&A ERALTHEL,
o ARINEEAEAETIBA)), FEEREE,
H#H ( Weakness ):
o HOAEMRMNERARTE, EMSYLER TR A, AR ARNES S, HEARKEEKA R,
o FRCR, AEE AR, AR F IR ;
o ZAEHETAELR, PUCREMBE A, ZF A& T EER KAL TH A SR, B DR R K%
H SR P
o AIERZ 003, s ST e
-&ﬁﬁ%ﬁ,ﬂzﬁﬁih,IﬁF&ﬂ%&ﬁ%ﬁ%&;
o SRR
o BFFTAE RV TR RN SCAHE,  TTHAE RS ) AT TR] 23 1R 22
L& ( Opportunity ):
o TR EROy AT, RWEIRAE 2, 8@
o BIRIAT I SGRZEAT AR BV E fUR R, AER BT L A RNV AT SR
o SAbbifg, BRRSE 2 SO IR
o PITA] REZE R TAE;
o AT PLEVRBIIAAAE 2> 7 A R HEE AR
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o AT DAFRAE SRS 1 CHERE TAE;
B ( Threat ):
o FEENEE, 2 FNEARBILERAE;
o RBERTEG, {EAMHL;
o EPICRHIZAE, R AR T RAK, BT B K BT R R
o HERACKETIMELR, MWK, B g A AR
o ARFEIYRZ CEEWYEEE R, S ARAERGRI =FEILE KRR, WEA R

1.4.123 SLHEF R

EFUIE T B O R, 4t B 5 SWOT 704, #iE 1 “Jflk, JEailk” s, gl TR
 HEWAE Hre, KEE BB, BSRKEPO;
< EEAEAHESE, SEAAKE (BRAZREE, HAT—35;
o AMRELEERIEAGL (kxS O, TAER WA RED;
o REARIFNER RS (H SR ZRIEEE);
o ANk? IEEFEEL

NSO ARR, ERZARE T BER B ARAIE it
B B H A5
o fEAFIRE L3 RS E, FRAHE:
© 30-32 %, OAEILAVARER, SFPHCREERAL, AESIGE. BUE . TR YIRSEIINEE, FREY MBA BET

PR
« 33-35 %, BRG] E M AL T IS s R R S R E S A B SR A OCHR S5, MWL) e E E TR, Rl A&
B A 7 TR YRR s

« 35-39 %, M HHIE N A R
« 40 %, NME—FKRRGEEW AN RAEE. 25, —UNFERTIE, —OANY ISk, B8 —2MImE
AN AZSLIPNE
o FEEHFbR: VIAMRFHEE, (HBREEMNIE, MANHRSMGT, 4030 % Al 4 is;
o fERFEHFbR: 2K 50 FTu AR RGN SRR, EESRER, NERCNFES S,
o WAHFR: 2007—2010 4F, 45 10 f5-15 /o AR M 20102015 4, ¥ 20 /5-40 oo ARmi; 2015 4F,
HH 50 HU ANRM, ZERFELL 5%-10% KEEEEm. wifvlge, BATONYL R4 BaTZ BF5).
o Z>JHFR: 2007—2008 4E, H5E MBA ETHRFE;  2009—2010 4, HFEEMEHETHAE; 2010 £
fHZEADE 10 AL EHGE R P, FRFR MR TERETIEZ H.
TR G PR
o MBUTERSRUTNE MBS ), HIRHE UL, SN R 50
o WER— RPN T, 20— A
o PSRBT, VRN & H LI, R R
o VIHZHBILE AT, Gl B
o WOBCRER MGG, RIS 2 MHEEE S
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1.4.13 B Ja A= 3R HR R B A7 Fe) 3 T R ML 30 1] SR 45

1.4.13.1 — P R=AFAE BRI A ERIRY

JF Sk
http://bbs.yingjiesheng.com/thread-137464-1-1.html

CARR=FEEREEE W 7, RIURAE MATHE 1, BT, B9 N TAER =R OOREFEAE By, PR
RREAI LIS E M, X EERAFEITRT, ERXN=F8HO, RO EMAN? SGZERHESR?

MBI REHE TIRZIRE, XH#E MR PR, RIEERE 7 “— P AsERNHUEAREC” X4
TERIERATE, etk R P E TR RS A N, REHORIIDUIE R . th T B 2K P AR, BEGHECAL, ETHER.
URAELS AL REEVFII R R, AR R BRI SRS T e

R A BAMY R R 2 ) K )

R CEEA4?
REAHENY B ir 42
I feT SEELER ML B A7 ?

WA FRAT ML ?
LGP > a4

dnfeT SRR ERAL?
TR R PR X 35K ?

AT SEER AR B A ?

T O SRR 2% 2
RATEAE DL Z AL 4.2
RIEBEAA?
R—AERBREMS 27 ROALEBIRRHA? RIRPEIIHIRERT 47

B PR N AR, AR RS A, B A SOe R e, RAREEE CRIEAE A, FhE
FSXANERES . HAAS: AT, &, Fl 6. IR AR, it tfn, Ym s flsEte i
BE. PTBM “hy 87, #saest. BARTNAATHE AR KEERS, ERZHNKNEREEREE - FEK, Bl
NAERIZERRRIR, SR IRT R BRI 2 . JHR AR,

P AT AR B SRR 1% — B, AL P O AN A T 2 .

e NI LA AR R Y s i/

TEOE B, B A ERNME A AR, HUUE THETFECS AR AL R, POk B AR R AT A B B, KK
ANEHEASIRGS RS CBRARTS R XAERG BRARNE, pEONERNME HAR . i RARAE I 2 — A KR AR 2B
W E, RaTRA A KIS . B H AR R RATA I RE BB R . BAE DN T3 AR,
SEEM AR RS, B IE S, WFEET, A ERA R ILEIRASR A A PN, BET
BEAR FARRZRM AL, VBN, A Y NRIRS”, “#53%, stma &7, REsE s N Rk 8
SEMJEC 15 REER B £ D AMMEZ S AR, I 72T B, SRR, Wik S Sl X %
i, g GBRAETED ZXIEETTH PTG, POl B AR BoioiE T, s AR R R IRaE A ik, N
AT IS ERE ST E S RUME, REAE . RIEXH, AR E !
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A2l HAre? 45 5 S SWOT 0, BRIFRES 2Lk, FORXFEBHER: HREEEH TR,
PERS PRE fivis, SR AL I RN B BRI RoE AT BEAENR, AR B SRR, At A Eek; ik
FEIX AR H AR e 15 SRR NAE LGB K, VI s .t M SE 47 SR RE A AT LLIE I MV R SE: 38 =Hi il —
T H CRIFIRRE I BHERE S SR H CRIINME H A, AT AR R RE 1L R T LLSEIUXAS HARi. 25 1, FRATIHN
HARBLIXAERE T
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RA=ZATERE T @I kT Oy E SN BLR OEE Z mtlk b hr, AT IR R E TSR LS A A R Fs, AT BL
NEHCEE Rttt THE. TR, Tams, KA H Mg

AHEAGZ T, GeEiE 7ML H AR, IBARETN RIE S Se IR

DAy SEILHANY: H 5 ?

AT SEBLPONL AR ? AW SR B A S H AR P A A SRR

FERIXE, WM AT ENY? Gk R EE R B Y7 IR A B IRDUIR A ? 8 gL ik A A B AN 25 10 BE
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FAARNE? 5 H O AT TR RN IRIG A RBEUORMKEHr, HORAEROR T 5, 4 et 7 2818 B 4%,
FUDARAE o Aolb F i S B A RURARE ), (ERTIR E IR LE R B0, A BB B S . IRAEE—F, Gk
MR ORI “N7, BEAR. SR EEARMBIAAE “N7, BAEEE %, w2 N, “NBK” XA
FERISIHR K, P EIRA N2, AMMEER “AK” 5 “RR” Wl —ik, HSdkl, WG mEit,
TIAL G A a LR, RS BEESRE AT DO NSRRI B B2, AR TR B AR # BN, IR
SEMNARAWER, WAA ZACIRZHA, A AR 2R A BARM AT At e

PR AL — TR LRI, FOR O A 7 i KAEE EA R IR TR 7 It B it — R WO 2 1 W RARAR
—HRNAEHN, BAERMERD] A ROA-FE, B, 28, ali. 8le. CEO, BAMRFEMW. TRMS,
WA ELHL, SRATL, RESMEE, BRIERE, NabraZ A —RZEE. RENEEAHRE, Ak
[l E AR 22, T L2 N AL —, (HIRFT e 200, HSe#R —FINIRE, SRR B 1 H,
HERE — 20— DaE MR, AT AR S5 B2 W BLAE (19 A H AR !

TAF HARHOE AR IR O B AR T E 1) AT TAE. $e52, gl Abr, X RBATER KA R RER
Rl Aty BWAT —MtiE, YONRZEEREE —H TAEARE, HHERER! WURB SR A B BAR T AR itk
R, WRAE, Bl BB EIFES 0T, NENSG PHER K, MANENEZ, &5
NZ A UG (IE R AT T IEG, B —DHBZ R A T RIA B LIRER, it hibla iR —E E2H5E, WU
“UILINE, BL !

ot BRI ATk, Aol BIRL. X7 DUAS AR AR AR TT

dnfT AT ?

IHGRE) T IF 2 R TIEFER I, R A AR, KB JORE] T 85 AR B Tk FERA, Frf T
INEIRI ARG 2. BOFAREII AT, RAMESE TR TIEHFNE R,

“=ENHT, ATATHOIRITY, AR EAME, Eh it AT W, AR T, MRE R AT,
R AE LA H 2 B8 O RIRZE BE A, SR AR E N RAT IO B, ARy e Z Imiiad, IREAEIRI %
M A A R AT, XFEIRA A A ). AR RRME K EBERIE RS )R ar i XA 1 2
Tlvtl, EAR—EEERE, EMAMTLIRATEME S E AT+, WA SURIA TR R e Sk K KA K& E T AT R
B (H, WERAE AT BRSO, St IER e R ? 55—, Fa, BI 7RSSR IR G, B
P THR AR SAT ML AN L HGR AT TS L RIE. 5520, mic. A7 A CRGERZ RIS, md
MPFEETHETTLASEI. SEA = MO, aiRAsh.

THRBEFATI LR, PR

FEA AT HAARSE OLI 26T, R BIMEME IE AR . B B 0 7e R 1015 S 2 58 IR PRSI HE sk
k. Google. T EEAHRGIBERTANGEIN A, N Jm LM A 1O, HSAT LR & JARN N 1L, WA O
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HEH T . BAERATIARSE M ERT IR, Wal A NRE ., FHS4EMIRREES . MAGEZL. ST E bR
BEREILANHER, IR LT ATt B i 8 .

IT B8, WERIA T, 1T BAERERIRZ NFTRE. NEARME, 1T 2 8FRK. @EMTENEAR=A
Tt . MR FEYE, AT NI ENURELE R . W4, R =AU, BN T R ks B . TSR MLREAF
AR A R B A, INTEL 5, 1T R4S M BB B A O £ 1 kA BRH 1BM. Google. Fif B
EEAE, EIRAUEE AT B, R ERE. 4R, NG B, 1T PR R, 3G IR 4R IEAE A
WRVFZHMINE . BAIRIEARE AN &, Bl 1T 77 LR, (HiE AR R EBEX T, Frih, XM7Y
REHFHIE.

PUEH 2 (FMCG), FERHWE MM, BT IHAKEEH 9% S OR824 5V FE, Gl i LI i b ok 3R
BRNEAANE RS 4% . AR NATFE FKEP R, SRRk, AT, S BRA R, BROEME. HH,
ATA SR IR, IAREED R IRAT LB AR M PRy el X AT S AL T 3 B A A S R e ik, . BRA
PSRN AR AR, IR 2 N RAE X ARG H EADLR . XM SIATEIFE AT 75, B~
B EA R, (HRAEREBEREHAS, iR &EEITIe —.

SRR, XHATHENE =T, ST 7RI KA EE, SEOX MR LTS &
BIRRFZAT, (RN B TFABUK, MEAKE, FrllER st 3 8 8 am 51 717 . FRIE R LARAT LA
RILpgERNE, SMREATEEST. ICFE HAES, IENH AR, 2 THRERT, EHS08™, &K,
ER. BERERTIANEBEECAENREM, YAEGH MBA Bk E/RERATERAMIELGSASAHFET
PRESAT AR E ROZ AR KM Y, EAIERFEEIMEE L. RGBT R, By DA 225 I A
T

EREM, MESHMANA T, EAETEEAERKNRETR, FEAWAZEY . BHAE. BCG. #HKJE
%, EBNEIEE. ILRIRESE. KL REMANNITILZ —, HREEEHEANMENL 2 —, HTRE A AL
IRA PR, AR REREN RS A LN, BRI R B R RS BE W, EEZTAEE. |7 Ck#E, 21t
IS Pt T . ROTEFE B PR CBREER, HAEKE., R, Zk) RUEF TR RUSRE, #r
KFEN, WHEBIEN, T v BT, OGEBAK, WA EMH 2 fE% .

A, HSERIPAE FR AN R S B ER IR 4, R R SR AR, A, G H A
SR BEEAENE, HTARNCEHE S, DHERASCE SEIRM RS, BRI S, RN
TERREA AT A o XA PR R AR A R, Mz —BIE NN, 12818 7k, BWEm .

AN, R AR BRZ . WIS SUREE B AR R, REARAMNEAKR, KRBT TAEMEZ
M T— R Zofb Nk, @1 GE. 3M &, AT T -

L IRAT LSBT R 209 GERURLRS, TRATEVIEZ MBI, A 2 IR A

e 4 A 2

SEAAT AL AL ATHE, BEAR E R AT M A K, 8 F R — T HA el

Bk BIBLE . BRI, FER N RRIIE R EIOEE, AT

{47 b2 RA? R

0 14 N o RS BB A0 T T KRR R, SRR 5 2R RBIIE G, KT A S LA
NFET SR, (L HE A2 KRR S, REE PR, —RE%S: S, IR 2 500 3L,
o, BOINBGEE, CARNT KBTI R, WK, T%, RRE—AREE XA, &K
CATROVIBRNUE, FHRLIE, WAE 1 R, BEORE SR BAERH Y2 b, SRR ABL %
B, WRTEEE. B A%, Be, BRAHEDS, RETHEE.

e, KHAA CBEERAT 20 BRBUEESM AR AP,

KAT? AT

KTERAME, CH, BERE. BHTEHUALE, RACHFERL, EASUES, WEREE L
PO BT 5, AR BN I A R, SRR ERAT, KATIRR AR~ AT Sk
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TN, AERARDH—TF T KRabAVNAL R PG AE R, FOEE R RS & H S 2R AR 4
A, BT KAME G R PRI R R @R RN B R AR AT SE I Bk 25 KAlkaT B
ST, MRRMKTIZEEL%, BRE RS ARKAESE, ERA R TAERZ IR R Nl
WARA MRS, AN TAEF N HEE 2. AT AR fE 2 “1REA” AR, BEANALITEE — & d
REAT,

o, WERZLERAT G H QBRI A 1.

e R A AT S &, BURERE B SR E MRS B IRAN 4l 7o 1T BRIE O™k, Ay, KA,
HIABAAB LA, X8, BARL FHAAU T .

X, TAEHPREIE 7 (RIRCLE BN L %O !
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